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REPORT TO THE PRESIDENT
ON INVESTIGATION NO. TA-201-57
ELECTRIC SHAVERS AND PARTS THEREOF

UNITED STATES INTERNATIONAL TRADE COMMISSION
March 27, 1986

Determination

Oon the basis of the information developed in the course of investigation
No. TA-201-57, the Commission has determined that electric shavers and parts
thereof, provided for in items 650.77 and 683.50 of the Tariff Schedules of
the United States (TSUS), are not being imported into the United States in
such increased quantities as to be a substantial cause of serious injury, or
the threat thereof, to the domestic industry producing articles like or

4 directly competitive with the imported articles.

Background

on October 8, 1985, the United States International Trade Commission
instituted investigation No. TA-201-57, under section 201(b)(1l) of the Trade
Act of 1974 (19 U.S.C. 2251(b)(1)), in order to determine whether electric
shavers and parts thereof are being imported into the United States in such
increased quantities as to be a substantial cause of serious injury, or the
threat thereof, to the domestic industry producing articles like or directly
competitive with the imported articles. The in&estigation was instituted
following the receipt of a petition for import relief filed on behalf qf
Remington Products, Inc., a domestic producer of electric shavers.

Notice of the institution of the Commission's investigation, the
scheduling of a public hearing held in connection therewith, and expansion of
the scope of investigation was given by posting copies of the notices in the
Office of the Secretary, U.S. International Trade Commission, Washington, DC,
and by publishing the notices in the Federal Register of October 23, 1985 (50

F.R. 43009) and December 4, 1985 (50 F.R. 49776). The hearing was held in



Washington DC on January 14-15, 1986, at which time all persons were afforded
the opportunity io appear in person, present evidence, and be heard.

The report is being furnished to the President in accordance with section
201(d) (1) of the Trade Act. The information in the report was obtained from
fieldwork and interviews by members of the Commission's staff, and from
information obtained from other Federal agencies, responses to Commission
questionnaires, information presented at the public hearing, briefs submittéd

by interested parties, the Commission's files, and other sources.



VIEWS OF THE COMMISSION

We detormine that electric shavers and parts thereof i are not being
imported into Lhe Uniled States in such increased quantities as Lo be a
substantial cause of serious injury, or the threat theireol, to the domestic
electric shaver industry. Therefore, we do nol make any remedy recommendalion
to the President.

The puirpose of section 201 of the Trade Act of 1974 2/'13 to pirevent or
remedy serious injury to domestic productive resources 3/ that is
substantially caused by increased imporis in order for the domeslic industry
to have time to adjust to the import competition. &/ Before we can make an
affirmative determination, we must find thal each of the following conditions
existg-—

(1) imports of the article(s) subjecl Lo the investigétion are entering
the United States in increased quantities;

(2) the domestic industry producing an article like or direclly
competitive with the imported article is being sériously injured or threatened
wilh serious injury; and

(3) such increased importis are a substantial cause of the serious injury

or threat thereof to the domestic industiry.

1/ Electric shavers with self-contained eleciric molors, and paris thereof,
are provided for in item 683.50 of the Tariff Schedules of the United
Stales, and blades and cutting heads for electric shavers are provided
for in item 650.77.

2/ 19 U.5.C. § 2251,

3/ H.R. Rep. No. 571, 93rd Cong., lst Sess. 46 (1973).

4/ S. Rep. No. 1298, 93rd Cong., 2d Sess. 119 (1974).



In the present case, we find that imports are increasing but that the
domestic industry, while experiencing some difficulties, is nol seriously
injured or threatened with serious injury. Therefore, wo make a negative

determination.

Domestic industry

Under seclion 201, the domestic industry is defined as the producers of
the article like or directly competitive with the imported article. The terms
"like" and "directly compelitive" are not defined in the statlute. However,
according to lthe legislative history:

“like" arlicles are those which are substantially
identical in inherent or intrinsic characteristics
(i.e., materials from which made, appearance, quality,
texture, etc.) and "directly competitive" articles are
Lthose which, although not substlantially identical in
their inherent or intrinsic charactoristics, are
substantially equivalent for commercial purposes, thatl
is, are adapted to the same uses and are essentially
interchangeable thereforae. 2 ’

In Lhis case, several importers argued Lhal various imported articles
covered by the relevant TSUS itam headings, such as the wet/dry shaver,
light-weight battery powered shavers, and "bikini shavers," should not be
subject to an affirmative determination because the domestic electric shaver
indusiry does not produce an article like or directly competitive with them.
We find, however, that the domestic eleclric shaver industry produces articles

like or directly competitive with the subject imported articles, except for

e 6/
clipper-type appliances, such as the "bikini shaver." ~

5/ S. Rep. No. 1298, 93d Cong., 2d Sess. al 122 (1974). '

6/ Clippers use a scissor-cutting action such as that used by barbers' hair
clippers. Clippers are intended for use on longer, softler hair and in
areas Lhat should not be shaved too closcly. We note that the levels of
Lhe imports of clippers and the other disputed articles are sufficiently
limited that including or excluding any or all of thoin would not have
affected Lhe other portions of our delermination in this investigation.
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With respect Lo defining the domestic industry, several importiers argued
that the industry should include, in addition to domestic producers of
electric shavers, domestic producers of razors for wel shaving. They reasoned
that electric shavers and razors are used for the same purpose, i.e., to
remove hair, and therefore are directly competitive. However, products with
the same general end use are directly competitive only if Lhoy are
“substantially equivalent for commercial purposes." We find that electric
shavers and razors are not substantially ecquivalent for commercial purposes.
Shavers and razors have different physical characteristics, and shavers are
vastly more expensive than razors. Moreover, most users have a definite
preference for one system. Because of these consideralions there is little
price competition between the products. In addition, razors and shavers are
marketed differently. Razors are sold predominantly through grocery and drug
stores, while electric shavers are sold mainly through disccunt stores and
catalogue showrooms. This is because razors (or blades) are purchased on a
continuing basis, whereas electric shavers are purchased every several years
al. mostl. The important marketing differences highlight Lhe commercial
distinctions between the products. Therefore, we have concluded that
facilities producing wet shaving razors are not part of Lhe domestic industiry
producing an article like or directly competitiﬁe with the'importcd clactric

7/ 8/
shavers., =

7/ Because we find razors and shavers not Lo be "directly competitive," we
need not reach.the issue of whether the domestic produceirs of the
respective products should constitute one or two domestic industiries.

8/ This is distinct From our Ffinding that domestic electric shavers are
directly competitive with importied wet/dry electric shavers.



A second definitional issue is whether Lo include domestically produced
paris in the industiry. 2/ Congress has directed Lhe Commission to consider
the impact of imports on domestic productive resources (e.g. employees,
physical facilities, and capital), 1o and the Commission has traditionally
defined the industry to include all the facilities involved in the productioﬁ’
of an article, including the various stages that might be involved in such
production. 1/ The productive facililies producing assembled shavers
necessarily include the Facilities producing parts and subassemblies.
Therefore, the domestic electric shaver industry consists of one company,

12/

Remington Products, Inc., ==° producing both paris and completed shavers.

Increased imports

The fTirst statutory requirement is that of increased imporis. The increase

9/ Another issue is whether the Commission should separalely consider the
.effect of imported parts. 1In this inveostigation it is not appropriate
Lo do so. Among other reasons, we note thal since parts for shavers are
not generally interchangeable, it would appear that imported and
domestically produced parts do not competle.

10/ H.R. Rep. No. 571, 93d Cong., 1lst Sess. 46 (1973).

11/  See Certain Canned Tuna, Inv. No. TA-201-53, USITC Pub. No. 1558 al 5-6
(Views of Commissioners Eckes, Lodwick and Rohr and, concurring on this
issue, Vice Chairman Liebeler) (1984); Unwrought Copper, Inv. No.
TA-201-51, USITC Pub. No. 1549 at 7-8 (Vlews of Commissioners Eckes.
Lodwick and Rohr and, concurring on this issue, Vice Chairman
Liebeler). Compare Mushrooms, Inv. No. TA-201-43, USITC Pub. No. 1089
(1980), where the Commission found separate industries producing fresh
and canned mushrooms, because, among other things, theire was an
independent market for fresh mushrooms accounting for more than 50
percent of consumption.

12/ Because there is one domestic producer most of the data obtained by the

Commission are confidential. Therefore, much of the discussion is
necessarily general.



) 13/ 14/ 15
can be either actual or relative to domestic production. = = == 1In

actual terms, imports of electric shavers increased over the whole period of
investigation, moving from 3.2 million units in 1980 to 6.9 million units in

16/ .
1985. =  1In relalive terms, the ratio of eleclric shaver imports to U.S.

17/
production declined from 1980 to 1983 but then increased through 1985. +

Thus, we find that imports are increasing.

13/ 19 U.S.C. § 2251(b)(2)(c). Though Lhis paragraph deals explicitly with
causation, it states that the Commission should for causation purposes
look at increasing imports "either actual or relalive to domestiic
production" (emphasis added). Since this is expressod in the
disjunctive—-ithal actual or relative increases in imporis can cause
injury-—it follows that the "increascd imports" step of section 201
analysis can be met by a showing of relative increase in imports. See
Carbon and Certain Alloy Stecl Products, Inv. No. TA-201-651, USITC Pub.
No. 1553 at 24-28 (1984) (Views of Chairwoman Stern, Commissioner Eckes,
Commissioner Lodwick and Commissioner Rohr).

14/ Vice Chairman Liebeler believes ihat the Lhreshold question in seclion
201 cases is limited to whether imports have increasced in absolute
amount (in appropriate cases the requirement may be satisfied by an
absolute increase in value of imports). The clear language of the
statute requires the Commission Lo "determine whelher an article is
being imported into the United States in such increased guantities as to
be a substantial cause of serious injury, or Lhreat thereof . . ." 19
U.6.C. 2251(b)(1) (emphasis added). When Congress wanted the Commission
to consider the relative share of imporis, it used precise language Lo
convey its inlent: '

(C) with respect to substantial cause, an increase in imports
(either actual or relative to domestic production) and a decline
in the proportion of the domestic markel supplied by domestic
producers. 19 U.$.C. 2251(b)(2)(C) (emphasis added).

Once an absolute increase in imports has been found, Lhe Commission can
examine both the absolute and relative amounts of the incroase to
determine whether the increased quantity of importis has been a )
substantial cause of serious injury. For example, a given absolute
increase will normally have a larger impact in a shrinking market than
in a growing market.

15/  Since imports of electric shavers have increased both in actual terms
and relative to domestic production, Commissioncr Brunsdale finds it
unnecessary in Lhis case Lo decide whether a relative increase by itself
is sufficient.

16/ Report at A-13,

17/ Report at A-15.




Serious injury or threat thereof

The second criterion of section 201 requires a finding Lhat Lhe domestic
industry is suffering "serious injury, or the Lhreat thercof." These terms
are not expressly defined in the statute, but the statute does direct us Lo
consider all economic factors we balieve to be relevant in assessing the .
condition of the domestic industry. These factors include, but are not
limited to:

with respect to serious injury, the significant idling
of productive facilities in the industry, the
inability of a significanl number of firms to operate
at a reasonable level of profit, and significant
unemployment or underemployment within the industry;
with respect to threat of serious injury, a decline in
sales, a higher and growing inventory, and a downward
trend in production, profits, wages, or employment (or

increasing underemployment) in the domestic industry
concerned. . . . 18/

“"Serious injury" has been defined in past investigations as "an important,
crippling, or mortal injury, one having permanent or lasting
consequences"; 19/ and "threat of serious injury" has required findings that
the threat is "real rather than speculative" and that serioqs injury is
“highiy probable in the foresecable future." 20/ In the present
investigation, we are unable to find injury to the domestic industry that can

be characterized as important, crippling, or mortal. Also, in light of the

18/ 19 U.G.C. § 2251(b)(2).

19/ See e.g., Bolts, Nuts and Screws of Iron or Steel, Inv. No. TA-201-2,
USITC Pub. No. 747 at 19 (1975) (Views of Commissioner George Moore).
Vice Chairman Liebeler views this definition as consistent with "major
contraction of a domestic industry or its extinction." See Nonrubber
Footwear, Inv. No. TA-201-55, USITC Pub. No. 1717 at 32 (1985) (Views of
Vice Chairman Liebeler).

20/  Nonrubber Footwear, Inv. No. TA-201-50, USITC Pub. No. 1545 at 19 (1984).



Lrends evident in the market, particularly in the last quarter of 1985, we
think it imprébable that any of the industry's curirent probloms will in the
foreseeable future become so exacerbated as Lo amount Lo serious injury.
Remington urged the Commission to view this investigation as different
from "typical” section 201 investigations. 2 It argued that, unlike most
section 201 petitioners, it had come Lo ihe Commission while there was still a
real chance for the domestic industry to recover. 22/ It added that, even

. . 23
though the warket for electric shavers had expanded rapicdly since 1980 23/

and probably would continue Lo expand, Remington soon would be unable to
compete if it did not obtain, through import relief, the time needod to
transform its operations. We have considered petitioner's characterization of
1985 as a poor year and a harbinger of more sorious probloms; however, the
actual trends in shipments, profils, wages, and employmeni do not suppori
petitioner's conclusion or an affirmative detaermination.

The Commission has on occasion found serious injury, or the Lhreat
thereof, based on a poor market performance of short duration. It has done
50, however, only where the downturn has been sharp and agcomp&nied by other
Faétors indicating that the injury was not a temporary phenomenon. 2/ That
is not the case in this investigation.

The performance of Remington, the sole company in the domestic electric
shaver indusiry, was quite remarkable Following'its Lakeover in 1979 by
present management. Production and shipments rose dramatically through‘1984.

Employment and wages increased significanlly. Prices were steady in nominal

21/  Transcripl of the hearing (Tr.) at 44, 336.

22/ Tr. at 82, 337.

23/  Report at A-6-7.

24/  See, e.q., Nonrubber Foolwear, Inv. Mo. TA-201-55, USITC Pub. No. 1717
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terms. The company was profitable, generally enjoying increasiﬁg’sales and
operating income. However, in 1984 indications of a slowddwn‘appeared.‘
Profits were down, even with record shipments. "~Then for the Tirst thrde
quarters of 1985, growth stalled and most indicators declined. “The fourth
quarter, however, showed enough stability, not to mention indications of
upward movement relative to the first three quarters of 1985, Lo lead us Lo
find no serious injury or threat of serious injury.

There are several reasons why the fourth qdarter statislics are
particularly significant in this case. After a downturnséf such short
duration (three quarters), an improvement in the most recent period makes it
difficult to establish an overall downward trend. Second, the shaver industry
is very seasonal, with a disproportionate amount of sales occurring'in Lthe
fourth quarter. When that quarter's indicators show steadiness or even
increases, there is reason to doubt the significance of the earlier downturn.
Full-year figures are important, if not crucial, to a proper assessment of the
condition of a seasonal industry. Third, there is geheral agreement that
retailers overpurchased in the Ffourth quarter of 1984. As a result, -
producers' fourth quarter 1984 shipments overstated actual end-user demand for
shavers. Further, the overpurchasing caused excess inventories to accumulate,
and the working off of such inventories in the ea&ly part of 1985 reduced
producers’' shipments during that period. However, by the fourth quarter of
1985, Remington's domestic shipments had recovered to a level cdmparable Lo
the Fourth quarter of 1984, This occurred despite a shorter Christmas selling
season in 1985 than in 1984,

When dealing with relatively shortvperiods of alleged serious injury,
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Lthere is another factor that makes il hard Lo distinguish real irends from
aberrations. SbeciFically, lead times For shipments differ For domestic and
foreign producers, so that the domestic indusiry can generally react more
promptly to changes in the market place. That appears to have been the case
here. Remington quickly slowed its production in early 1985 while the foreign
producers continued their earlier shipment trends. This is reflected
generally in the inventory levels of the various suppliers, Remington's having

e
25/ In the fourth quarter of

returned to a more normal level by late 1985,
1985, Remington was able Lo increase its shipment levels and ils market

share., It is clear, therefore, that in this case Full-ycar data are required
Lo assess the domestic industry's actual markel share and shipment levels. On

the basis of the above considerations, we conclude that the domestic industry

was not suffering serious injury or the threat Lhereof.

26/

Because we have found that the domestic industry is not seriously injured
or threatened with serious injury, we need not make a determination as to
whether the increasing imports were a substantial cause of" serious injury, or

threat Lhereof.

25/ Tr. at 104; Report at A-17.
26/  See additional views of Commissioner David B. Rohr.

10
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ADDITIONAL VIEWS OF COMMISSIONER DAVID B. ROHR

I have joined with my colleagues in this investigation in
concluding that the domestic industry is not currently
experiencing material injury and is not threatened with
material injury. However, in considering the record in this
investigation, I was impressed by the valuable insights that it
provides into the issue of causation under Section 201.
Recently, it has increasingly been argued that the Commission
should analyze causation in terms of supply and demand curves.
I believe it important to explain the limitations on such
analysis illustrated by this investigation.

In concluding that the domestic electric shaver industry
is not experiencing material injury, I have not ignored the
fact that there have been recent downturns in a number of the
indicators of the performance of this industry. 1/ My
conclusion is that these downturns are not sufficient to be
characterized as "serious injury" under the statute, and
neither are they indicative of a trend which would support a

"threat" finding.

1l/ I concur with my colleagues that, as a result of fourth
quarter performance, these downturns for the full year 1985
were less pronounced than it appeared they would be based upon
data for the first three quarters. Nevertheless, it is
appropriate to characterize what has occurred, particularly
with regard to financial performance, as a downturn.

12
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While these findings alone are sufficient to fulfill the
Commission's statutory mandate under section 201, the
information gathered during this investigation supports a
further conclusion. It is clear that imports are not as
important a cause of the downturns in this industry's
performance as certain other causes. Specifically, the
declining sales performance of certain domestic models of
electric shavers, relative to their imported competition,
appears to be a direct function of the design age of these
products. The decision to delay introduction of new models of
shavers, whether or not justified at the time, is a more
important cause of the recent downturn in the domestic
industry's performance than imports.

Our ability to identify this precise cause of the downturn
in the performance of the industry highlights the limitations
on attempts to analyze causation in section 201 investigations
simply on the basis of demand and supply curves. Such an
analysis is premised on the theory thét there are only three
possible causes of injury to a domestic industry: a decline in
demand, a decline in domestic supply, or an increase in import
supply, all of which can be seen on gfaphs of prices and
quantities. 2/ According to the theory, the recent changés in
economic performance, even if they do not amount to the
required statutory level of injury, should be explainable by

these graphs and curves.

2/ See Prehearing Brief by the Federal Trade Commission,
Electric Shavers and Parts Thereof, Investigation No. 13
TA-201-51, 4, January 1986.
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However, in fact, the graphs do not explain the data.
First, it is clear that demand has increased, even in the most
recent time periods. Obviously, then, a "decline in demand"
does not explain what has happened. The second explanation
which this theory advances would be a change in domestic -
supply. However, the undisputed evidence gathered during the
investigation is that there have been, at most, insignificant
changes in the domestic unit costs of producing electric
shavers. Shifts in domestic supply therefore do not explain
what the data show.

If declines in demand or domestic supply do not explain
the data, it would seem that the theory requires the
explanation be found in import supply. We would be required to
find that imports are the cause of the declines in the
performance of the domestic industry. The difficulty with such
an explanation is that it is not true. The actual information
indicates that, unless one uses unreliable indicators, such as
aﬁerage unit values, there was no decrease in import prices to
support the theoretical shift in the import supply curve. 3/

More importantly, the mechanistic shifting of supply and
demand curves is simply too gross a tool to use to establish
the causal relationships that are required in a proper anaiysis
of section 201. One cannot fine tune a piano with a

sledgehammer. The analysis does not answer the crucial

3/ Average unit values are unreliable in this case because of
the many different models and prices that exist and because of
the many new models that were introduced throughout the perioq4
of investigation at many different price points.
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question of why the various indicators perform as they do. It
is precisely the question of "why" that Congress directed thé
Commission to consider when it specifically listed factors such
as "poor management", "plant obsolescence", and "changes in
technology" as relevant to section 201 analysis. 4/ To
abstract these factors to the level of supply and demand curves
eliminates precisely the degfee of discrimination that Congréss
required.

Each case must be assessed on its own facts. No simple
mechanistic model will suffice. Congress stated with absolute
clarity, "It is not intended that a mathematical test be
applied by the Commission." 5/ I believe that this
investigation eiemplifies the reasons for Congress's rejection
of mathematical tests. It is not that such tests make it
easier or more difficult to meet the statutory requirements.

It is that they do not answer the questions Congress has asked.

4/ S. Rep. No. 1298, 93rd Cong., 2d Sess. 121 (1974).
5/ 1Id. at 120. ‘ ~ 15
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INFORMATION OBTAINED IN THE INVESTIGATION
Introduction

Oon October 8, 1985, the U.S. International Trade Commission instituted
investigation No. TA-201-57 under section 201(b) of the Trade Act of 1974, to
determine whether electric shavers with self-contained electric motors, and
parts thereof, provided for in item 683.50 of the Tariff Schedules of the
United States (TSUS) are being imported into the United States in such
increased quantities as to be a substantial cause of serious injury, or the

threat thereof, to the domestic industry producing articles like or directly
competitive with the imported articles.

This investigation resulted from a petition filed with the Commission on
September 27, 1985, on behalf of Remington Products, Inc., a U.S. producer of
electric shavers. On November 26, 1985, the Commission, at the request of the
petitioner, expanded the scope of the investigation to cover certain articles
classified under TSUS item 650.77--specifically, nonelectric shavers, and
blades and cutting heads therefor and for electric shavers.

Notice of the institution of the investigation, scheduling of a hearing,
and expansion of the scope of the investigation was given by posting copies of
the notices in the Office of the Secretary, U.S. International Trade
Commission, Washington, DC, and by publishing the notices in the Federal
Register of October 23, 1985 (50 F.R. 43009) and December 4, 1985 (50 F.R.
49776). 1/ The public hearing was held in Washington, DC, on January 14-15,
1986 and the briefing and vote was held on February 20, 1986.

The Product

Description and uses

Electric shavers are electro-mechanical devices used to remove hair from
the surface of the skin. Each shaver consists of a motor, cutting blades, and
cutting blade guards (together called cutting heads) assembled into a compact
housing. The motor either oscillates or rotates the cutting blade or blades,
and the blade guards prevent the skin from being cut while shaving. Some
shavers include a built-in trimmer mechanism that consists of a stationary and
a movable (sliding) cutting blade usually mounted adjacent to the cutting head
that is used primarily to trim sideburns and mustaches.

Electric shavers may be classified into three types, depending upon the
source of power utilized in their operation. 1In the most common type (cord),
the source of power is house current, supplied to the shaver through an
electric cord connected to a power outlet. Another type (cordless or
rechargeable) is supplied with a rechargeable power unit, located in a small
cube on the line-cord plug. The power unit is usually equipped with two
batteries (often nickel-cadmium) that can normally be recharged through an
electric cord connected to a household outlet. Some rechargeable shavers are
equipped with a cord and can be operated either by house current or by
self-contained nickel-cadmium batteries. A third type (battery-operated) uses
ordinary disposable dry cell batteries as the power source.

1/ Copies of the Federal Register notices are presented in app. A.
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Within the three classifications of shavers, there are three distinct
cutting head designs which are as follows: :

(a) Slot--A cutting head that is equipped with at least three rows
of narrow, flat, cutting guards under which cutter blades
move rapidly back and forth in slots;

(b) Rotary--A cutting head that is equipped with two or three
spring-mounted disc guards covering blades that spin
underneath; and

(c) Foil--A cutting head that is designed with one or two thin,
flexible perforated guards over vibrating cutters that
shuttle underneath.

Domestic and imported shavers are similar in appearance and operation;
however, the U.S. produced electric shaver heads are either foil or slot

design, whereas the imported electric shavers have foil, slot, or rotary
design heads.

Generally, electric shavers designed for women (introduced on the market
in the 1950's) are available in cord, rechargeable, and battery models and are
smaller and less expensive than those designed for men.

The parts of electric shavers covered in this investigation include
cutting heads, cutting head guards, and cutting blades, as well as components

solely or chiefly used in the manufacture of electric shavers that are not
specifically provided for elsewhere in the TSUS, such as electric motors.

Manufacturing process 1/

In the production of electric shavers, * * *,

1/ The information on the manufacturing process is based on information
provided by Remington on its process.

2/ The manufacturing process for the head assembly outlined here applies to
that for foil and slot shavers. The production of rotary heads would be
somewhat different.



* * X X * x x
* * * * * * *
* x* * * * * x

Remington produces many of the parts for its electric shavers itself,
including * * %, It purchases the * * X from U.S. suppliers. It purchases
the * * * from a U.S. supplier that imports them from * * %, The precise
percentage of U.S. content differs from model to model. However, Remington
states that the U.S. content in some of its shaver models is as high as *%x
percent.

Technological changes

Recent technological developments in the electric shaver market have been
primarily in the form of refinements to existing features, such as the dual
voltage circuitry (110/220) offered on some shavers. This improvement (over
the standard single voltage circuitry) permits travelers to switch between
domestic and foreign voltages without damage to the shaver. Another
innovation is the use of a micro-thin foil in the shaving treads. These
perforated ultra-thin guards provide the user with a much closer shave. 1In an
effort to woo consumers who normally use wet shavers (razor blades), a
Japanese manufacturer of electric shavers (Matsushita-Panasonic) has
introduced to the U.S. market a unique electric shaver that can be used either
with soap and water to lubricate the beard or just as a dry shaver. Because
the shaver is waterproof, it can be conveniently cleaned under running water.
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U.S. tariff treatment

Electric shavers and parts are classified under TSUS item 683.50, and
cutting blades and cutting heads for electric shavers fall under item 650.77.
Presidential Proclamation No. 4707 of December 11, 1979, implementing
concessions negotiated during the Tokyo Round of Multilateral Trade
Negotiations, provided for gradual duty reductions for imports under these
tariff items to be effected in eight annual stages beginning January 1, 1980.
The 1980 rate, the current rate and the final rate of duty applicable to
imports entitled to most-favored-nation treatment for each of the TSUS items
are as follows (in percent ad valorem):

TSUS item Jan. 1, 1980 Jan. 1, 1985 Jan. 1, 1987

683.50 6.2 4.9 4.4
650.77 4.4 3.7 3.4

Imports from Communist countries enumerated in TSUS general headnote 3(d) are
dutiable at rates of 27.5 percent ad valorem under item 650.77 and 35 percent
ad valorem under item 683.50.

Title V of the Trade Act of 1974 authorizes the establishment of a U.S.
Generalized System of Preferences (GSP) for eligible articles imported from
beneficiary developing countries. The President has designated the articles
in both of the subject TSUS items as eligible for duty-free treatment under
the provisions of the GSP.

Title II of Public Law 98-67, implemented by Presidential Proclamation
No. 5133 of November 30, 1983, enacted the Caribbean Basin Economic Recovery
Act (CBERA) providing preferences for eligible articles imported from
designated beneficiary countries. The President has designated the articles
in both of the above TSUS items as eligible for duty-free entry under CBERA.

Preferential tariff treatment, in the form of rates of duty of "free," is
applicable to imports entered under the above TSUS items from Israel granted
under the United States-Israel Free Trade Area Implementation Act of 1985, as
provided in general headnote 3(e)(viii) of the TSUS. -

The U.S. Market -

Channels of distribution

Electric shavers are predominantly sold directly to large retail stores.
According to questionnaire responses, during January-September 1985, *xx
percent of shipments made by the U.S. producer and the importers were made to
unrelated retail stores for sale to endusers (table 1). An additional **x*

percent were made to related retail stores, namely by Remington to its retail

A-4



Table 1l.--Electric shavers:
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U.S. producer's and importers'
shipments, by market, January-September 1985

(In percent)

.

. Distributors : Retailers : Other
Company : . : : ; .

. Related ‘Unrelated’ Related  Unrelated. Related  Unrelated
Remington—————-———— . XXX+ KK KKK k% XkK K%k
Braun-———————— 4 KRk o KXKX ¢ ARk o KXk o AKXk o AKX
Hitachi-————cmeeeo : XXX ¢ 3 2 AXK . KKK o AKX ¢ KKk
Norelco——————mmmmee : *kk . XXX ; XXX 3 2 KKK . XKk
Panasonic—————————~ s KXX . KXX KKK o ARX ¢ KKK o AKX
ROnsonN-—-————— e : AXX AKX ¢ AKX ¢ AXX . XXX KXXK
Sanyo---—-————————n N XXk o XXX o XXX o KKk o XXX o AKXk
Schick————mmmmm e : XXX o *kk . KXKX o KXK ¢ KKK ¢ KK

Average _________ H XXXk o XXX o AKX ¢ Ak%x o l/ XKXx ¢ XXX
1/ * % %,

Source: Compiled from data submitted in response to questionnaires of the
U.S. International Trade Commission.

stores and by * * %, Approximately *** percent of shipments during
January-September 1985 were made to unrelated distributors and approximately
**x percent were made to others--namely, by * * * through direct catalogue
sales and as promotions through banks, car rental agencies, etc., and by * * x

to a related company.

Distributors generally sell the shavers through small retail outlets,
such as drugstores. There are basically four types of large retail outlets,
discount stores, catalogue showrooms, department stores, and drugstore
chains. Based on information contained in the Flynn reports, 1/ an
independent marketing study, approximately *** percent of sales in 1985 were
made through discount stores, **% percent through catalogue showrooms, **x
percent through department stores, and *** percent through large drugstore

chains.

Factors affecting demand

Advertising is considered a major factor in stimulating consumer demand
for electric shavers; and both Remington and Norelco, as well as Braun and
Ronson, have national television advertising campaigns to create consumer
The sales of shavers also tend to be
cyclical with two peak periods for sales every year--namely, right before

recognition of their brand names.

Father's Day and Christmas.

Therefore, advertising is heaviest during those

two periods. During the period under investigation, Remington's advertising

expenditures * * X from *** in 1980 to *** in 1984.

1/ Flynn Audits, Inc., National Electric Appliance Store Audit, Electric
Shavers, Bi-Monthly report, period ending Aug. 31, 1985.
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Table 2.--Electric shavers: U.S. producer's and importers' domestic shipments
by brand name, 1980-84, January-September 1984, and January-September 1985

: : H : : : January-
Item ° 1980 ° 1981 ° 1982 - 1983 ° 1984 ‘—September——
: : : : : * 1984 1985
) Quantity (1,000 units)
; : : : H : :
Remingto ———— KXk o b 2.1 AKX ¢ ARX ¢ XXX ¢ KXk Xkx
Norelco—————— : XXX o AKXX o KXX ARX ¢ ARX ¢ AKRX o b 2.2
Schick-————-=: XXX o xKXkX ¢ AKX o XXX o XXk o Xkk ¢ X%k
Total Norelco: : : : : : :
and Schick-: XXX ¢ XXX ¢ KKK o KKK o KXk o KKK o XXX
Sears——-———=~—— : XXX o KXk ¢ xXX ¢ KXX AKXk o XkXk o XXk
Ronson--————— : *X%X ¢ AEKX o KXX ¢ XXk o .33 I XXX o K¥kk
Panasonic——--: XXX ¢ XXX o k2.2 I AKX ¢ XX o XXX ¢ KKK
Hitachi-———--— : XXX ¢ AKXX o ARX o AKXk ¢ AKX o xkX o X%k
Sanyo----——-— . XXX o AKX o XXX ¢ AKX o XXXk o XXk o X%k
Braun-—--——- - k2.2 KKK o b 2.2 I KKKk o KXk o XXX ¢ FXx
Total—-—--: XXk o AKX o XXk o X%k o XXk o XkX o XXk
: Percent of total
Remingto —_——— k2.3 J KEKK o KKK o AKX o KK o k2.3 KXk
Norelco—————— : XXXk ¢ AKX ¢ XXX ¢ 2.1 ] ot AKX o K%k
Schick--————=— . XXX o AXX ¢ XXX o XXX ¢ XXXk o L2 .2 X%X%
Total Norelco: : : : : : :
and Schick-: XXX ¢ XXX ¢ XXX ¢ XXX o XkX o k2.2 S XKk
Sears——————-— . XXX XXXk XXX ¢ AKX AKXk o XXk o XXX
Ronson——————— . XXX ¢ XXX ¢ KXX o XKk o KRX o KKk o XXk
Panasonic——--: XXX o AKX o XKRX 2.3 S XXX ¢ AKXk o XXX
Hitachi--——-- : XXX XXX ¢ xKK xkX KkX *Xk ¢ KKk
Sanyo-—--——--— . XXX s XXX o xKK o XXX o XXX o *KX *XKk
Braun—--————-: XXX ¢ xXXk o XXXk ¢ xkX o XXk o KKK o XXk
Total-—--: 100.0 : 100.0 : 100.0 : 100.0 : 100.0 : 100.0 : 100.0
. o . . . .

1/ % % %,

Source: Compiled from data submitted in responée to questionnaires of the U.S.
International Trade Commission.

During this same time period, Remington's market share *** from *** percent in
1980 to *** percent in 1983, before **% to *** percent in 1984 (table 2).

Apparent U.S. consumption

U.S. consumption of electric shavers has increased steadily throughout the
period, rising from *** million units in 1980 to *** million units in 1985,
representing an increase of *** percent (table 3). The share of consumption held
by imports declined from *** percent in 1980 to *** percent in 1983, then
increased to *** percent in 1985. U.S. producers' domestic shipments accounted ¢
for *** percent of consumption in 1985 compared with *** percent in 1984.



Table 3.--Electric shavers:
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Apparent U.S. consumption, 1980-85

Item ‘1080 1981 © 1982 ' 1983 ° 1084 ' 1985
Quantity (1,000 units)
Imports——- - -———: 3,216 : 3,503 : 4,010 : 4,009 : 5,366 : 6,893
U.S. producer's domestic : : : : : ot
shipments 1/-—————————e : b33 £33 E.3.3 XXXk o XXX o XXX
Apparent consumption-—-——————o- : Lalat B e lat I XXX o LadaZ XXk o badatad
f Percent of total
Imports——————— e : ARX ; AKX ¢ AKX AAX AXX ¢ AXX
U.S. producer's domestic : : : : : :
shipments 1/-—————ccmmmmee : xKAX . 2 3 I KXK ¢ XXX KXX o K%K
Apparent consumption-—-—————ee——o : 100.0 100.0 : 100.0 : 100.0 : 100.0 : 100.0

. e

1/ Shipments are those of Remington only; Sunbeam also produced in 1980 and
part of 1981. It is estimated that Sunbeam shipped approximately *** units in
1980 and *** ynits in 1981.

Source: U.S. producers' shipments, compiled from data submitted in response
to questionnaires of the U.S. International Trade Commission; imports,
compiled from official statistics of the U.S. Department of Commerce.

Parts.--U.S. consumption of parts (for replacement) of electric shavers,
when measured in terms of value, increased throughout the period from *** in

1980 to *** in 1984, representing an increase of **X percent.

There was a

continued increase of *** percent during January-September 1985 compared with

the corresponding period of 1984, as shown in the following tabulation:

: : : : : : January-
: : : : : :__September—-—
Item © 1980 | 1981 ° 1982 | 1983 | 1984 —
i i i i : 01984 1985
) Value (1,000 dollars)
U.S. producer's : : : : : : :
shiprents———————————- : L2t S XXXk XXX XXX x%kX o X%k 2 XXXk
Imports————~—————— : k2.3 T AKX 3 XXX g XXX XkX o AKX AKXk
Total————— e . XXX 3 *kk XKk 3 XKk XKk *kk s kkk
i Percent of total
U.S. producer's : : : : : : :
shipments———————————- : *kk o AKX 3 XXX 3 XXX - *kk XXX ¢ KKk
IMpOrts——-————— e . XXX 23 2 I AKX XXX XKKX *kk Kk
Total : 100.0 : 100.0 : 100.0 : 100.0 : 100.0 : 100.0 : 100.0
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Remington's share of the consumption of replacement parts increased from
**% percent in 1980 to *** percent in 1983, then dropped to *** percent in
1984. Remington accounted for *** percent of the consumption of parts during

January-September 1985 compared with *** percent in the corresponding period
of 1984.

The parts that are being imported are replacement parts for shavers and
are for use with a specific brand of shaver; therefore, the imported parts are
not interchangeable with parts for the U.S. produced Remington shavers.

The only exception would be any parts which Remington imports for its own use
in manufacturing shavers.

U.S. Producers

There have been approximately 25 producers of electric shavers in the
United States since the device was first introduced in 1931.. Through the
years, most of these producers have left the industry or moved their
operations to other countries. Currently there is only one firm, Remington,
Products Inc., producing electric shavers in the United States. The following

electric shaver companies have ceased operations or moved production offshore
since the mid 1970°'s:

Year production

C an ceased
Ronson-—- 1/
Schick, Inc—————cmmmeu 1978
Sunbeam, Co 1981

1/ This company ceased operating during the mid-1970°'s.

Remington shavers were produced by the Remington-Rand Corp. and its
successor company, the Sperry Rand Corp., from 1938 to 1979. 1In 1979, Sperry
Rand Corp. sold the electric shaver division to Victor K. Kiam. Remington
Products, Inc. (Remington) is now an independent company operated and owned
principally by Mr. Kiam.

Remington produces almost all of its electric shavers and parts in a
plant in Bridgeport, CT. However, it * * X In addition to these facilities,

Remington has retail stores throughout the United States as well as marketing
operations in * % %,

Remington's retail stores sell Remington shavers as well as many other
major brands of shavers, including Norelco and Eltron (a shaver produced in
West Germany by Braun). They also operate as service and repair centers for
Remington and other shavers and sell replacement parts for all the shavers
they sell. 1In addition, these stores serve as retail outlets for other
products that Remington sells under its own name but which it does not

produce, such as Remington knives, shaving accessories, air purifiers, travel
clocks, pool alarms, and haircuttgrs.
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In addition to Remington, the Wahl Clipper Corp. of Sterling, IL has
recently introduced new clipper-type shavers, the "Lady Wahl Wet °'n Dry," and
the "What a Shaver," designed for black men. The Lady Wahl Wet 'n Dry is a
battery-operated shaver with a dual-function head for use on longer hairs, as
well as a screen foil for close shaving. The "What a Shaver” is also a
battery-operated shaver designed for cutting curly hair as well as for
trimming around beards, mustaches, sideburns, and necklines. The Wahl Corp.
is reportedly the world's largest manufacturer of electric hair clippers. The
clipper-type shavers described above were introduced into the market in
late 1985; data on shipments, and so forth are not included in this report.

U.S. Importers

The largest importer of electric shavers in the United States is the
North American Philips Corp. (NAPC) of New York, NY, through its Consumer
Product Division in Stamford, CT. NAPC is a publicly owned corporation with
approximately * * X, X% % %X NAPC imports the Norelco brand shaver, and in
1984 was responsible for *** the imports from the Netherlands, as well as
approximately *** percent of imports from *** and *** percent of imports from
*%x, The quantity of NAPC's imports of electric shavers from the three

countries are presented in the following tabulation (in thousands of
units):

Item * 1980

. . . . .
. 01981 | 1982 | 1983 | 1984 | 1985

e
* X X_____ ey RRX s XKK s KKK s KKKk ;. ARk g KKkX
X K K . AXX AkX XXk XXXk ¢ XXXk Kk¥k
X K K H X%kX . AXX ¢ XXX ¢ XXX g Xkk 3 *kk
Total-——— et KKK s KKK s KKK s kKK : kkk ;KKK

.
oo
.

Norelco shavers have rotary blades and are available in both men's and
women's models, as well as with the different power sources--cord,
rechargeable, and battery. Norelco has a wide variety of models available in
these categories. 1In 1985, it carried * * %, Information on Norelco's
shipments by type is presented in table 4.

Norelco not only carries a wide variety of shaver models but also
constantly introduces new models and discontinues older models. For example,
10 of the men's cord shavers being sold in 1985 had been added to its product
line in 1983 or later, while of the six models of men's cord shavers available
in 1980 three were discontinued by 1983 and the other three models are being
phased out in 1985.
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Table 4.--Electric shavers: WNorelco's shipments, by type, 1980-84,
January-September 1984, and January-September 1985

(In percent)

Total 1/---—-~-——- : 100.0

: : : : : : January-
Item ‘1080 : 1981 © 1982 ® 1983 @ 1984 ‘—September—-
. : : : : ° 1984 ° 1985
: : : : : : :
Men's cord---——————————- : AKX 2 KRR ¢ KRK ¢ KRR . XK 3.2 K¥K
Men's rechargeable--———- : Lot 2 ] X% AKX . b 22 I XXk . XxKRK : KKK
Men's battery---—-——————- . AKX ; KKK AKX AKX AKX . AKX KKk
Subtotal-—————————~ : xkk ; *kk ¢ AKX 3 XXk o *kk *kk ¢ KXk
Women's cord--—--———————-— : 2.2 XXX 3 33 23 2 KKK o XXX KKK
Women's rechargeable—-—-: XXX o XXX 2 XXX 2 XXX 2 XXX KEXX xXX
Women's battery-------- : XXX ¢ XXX XXX ¢ b33 XAX .3 3 I XXX
Subtotal-——————— : XXX ; XXX : L 3.2 3 *kX . KKK o K&k
: 100.0 : 100.0 : 100.0 : 100.0 : 100.0 100.0

se oo fo

. .

1/ Because of rounding, figures may not add to the totals shown.

Source: Compiled from data submitted in response to questionnaires of the
U.S. International Trade Commission.

Norelco's largest selling men's shavers in 1984 were the * * *, % X X%
that accounted for *** percent of shipments; the * * *, % % % that accounted
for *** percent of shipments; the * * *, % X % that accounted for *** percent
of shipments; and the * * X, % X % that accounted for *** percent of shipments.

Another large importer of electric shavers is U.S. Appliances Corp. of
America, a wholly owned subsidiary of NAPC. U.S. Appliances Corp. sells its
shavers under the brand name Schick and imports these shavers from Austria.
Both the Schick and the Norelco shavers imported from Austria are produced by
NAPC. NAPC * * %, 1In 1982, the first year for which it provided information

in response to the Commission's questionnaires, U.S. Appliances Corp. imported
**% Schick shavers; * % %,

Schick shavers are foil or slot shavers and are available in a variety of
models; however, Schick has fewer models than does Norelco. 1In 1985, Schick
had * X X gvailable in the United States. 1In addition, it offered * * X,

There are several importers of electric shavers from Japan in addition to
* % %, The largest of these, based on questionnaire responses, was * * %, of
* % %, which has shavers produced * * X by X * X in Japan. In 1980, * * %
imported *** ynits from Japan; these imports * % X to *** ynits in 1984.
* % X jmports from Japan * X X by *** percent during January-September 1985
compared with those in the corresponding period of 1984. 1In addition to
importing from Japan, * * X also imports electric shavers from * * * and
* % %X, % % %X imports of electric shavers from the various sources are
presented in the following tabulation (in units):
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Japan Austria France Total
1980-~—— < m e AXK XXX E3 33 KAk
1981———— e AKXK ARX AKX £33
1982 ——— e AXK XXX XKk KXk
1983 — e AXX AXX L kKX xk%
1984 ——— e em *RK XXX KKK K%k
January-September

1984~ e KK KKK KK Kk
1985 ——— —— e AXK KKK XKk ~ KX

Another large importer of electric shavers from Japan is Matsushita
Appliance Co. (MAC), a division of Matsushita Electric Corp. of America (MECA),
of Secaucus, NJ. MECA is * % %, The Japanese producer is Matsushita Electrical
Works (MEW), which began producing electric shavers in 1955. MAC imports
electric shavers under the brand name Panasonic. Prior to March 1, 1984, these
shavers were imported by Panasonic Co. (PC), which is also a division of MECA.
In 1980, Panasonic accounted for *** percent of imports of electric shavers from
Japan, *** percent in 1981, *** percent in 1982, *** percent in 1983, X%xx
percent in 1984, and *** percent during January-September 1985.

Sanyo Electric, Inc. (SEI), of Little Ferry, NJ, is another importer of
electric shavers from Japan. SEI imports Sanyo shavers and is owned by * X X
(* * %) and * * X of Japan (* * %X)., SEI accounted for *** percent of imports of
electric shavers from Japan in 1980, *%** percent in 1981, *** percent in 1982,
*%* percent in 1983, *** percent in 1984, and *** percent during
January-September 1985.

Hitachi Sales Corp. of America, another importer of electric shavers from
Japan, is *** percent owned by * * % of Tokyo, Japan. It imports electric
shavers with the Hitachi brand name. This company had * * % in 1980, but
accounted for *** percent of such imports in 1981, *** percent in 1982, **x

percent in 1983, *** percent in 1984, and *** percent during January-September
1985.

Ronson Electric Products, a division of Windmere Corp. of Hialeah, FL, is
another importer of electric shavers. Ronson, which did not enter the electric
shaver business until the spring of 1984, imports electric shavers from Japan
and Austria. Imports of these shavers are shown in the following
tabulation (in units):

Austria Japan Total
1984 1/-——— e KK KKK XXk
1985 e Xk Kkk Kk
January-September--
1984 ——— e Kk KXK KKK
1985~~~ — e KXk Kkk XAK
October-December—-
1984 *kk KXK Xkk
- - 1 J R —— ~ *kk KKK , Kk

1/ Ronson did not begin importing until June 1984.
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Ronson's imports of electric shavers * * * dquring January-September 1985
when compared with such imports in the corresponding period of 1984; however
these imports * * * during October-December 1985 compared with imports during
October-December 1984, Because of this * * %, Ronson's imports in full year
1985 were *** units or **%* than in 1984.

Braun, Inc., of Lynnfield, MA, a wholly owned subsidiary of the Gillette
Co. of Boston, MA, imports the Braun shavers from Braun AG of West Germany,
which is also a subsidiary of the Gillette Co. Braun, Inc., was incorporated
in March of 1985 and began importing Braun electric shavers and parts in June
of 1985. Prior to July of 1984, Braun AG was precluded from marketing
electric shavers in the United States under the Braun brand name. 1/ During

June-September 1985, Braun, Inc., imported **%* shavers into the United States
from West Germany.

In addition to these importers, the Helen of Troy Corp. of El Paso, TX,
and Clairol of New York, NY, reported that they are importing products called
"Bikini Shavers," which are produced in Japan. These companies argue that the
"Bikini Shavers" are designed to remove hair from the bikini line area and are
not intended for shaving legs and underarms. Both these companies began
importing these products in 1985. Helen of Troy reported importing
approximately *** ynits in that year and Clairol reported importing *** units.

The Question of Increased Imports

U.S. imports

Total U.S. imports of electric shavers increased from 3.2 million units
in 1980 to 6.9 million units in 1985, representing an increase of 114.3
percent over the 6-year period (table 5). The largest sources of imports in
1985 were the Netherlands, accounting for 51 percent of the total quantity,
followed by Japan with 28 percent and Austria with 15 percent.

Imports of electric shavers from the Netherlands have accounted for a
declining share of imports into the U.S. market. 1In 1980, these imports
accounted for 82.7 percent of imports; by 1985, however, they accounted for
51.1 percent of imports. In absolute numbers, imports of electric shavers
from the Netherlands increased from 2.7 million units in 1980 to 3.5 million
units in 1985, representing an increase of 33 percent. The value of these
imports increased from $47.1 million in 1980 to $59.0 million in 1985,
representing an increase of 25.1 percent. The unit value of imports from the
Netherlands declined sharply from $17.73 in 1980 to $13.68 in 1981 and then
increased to $16.73 in 1985.

1/ Braun was prevented from importing shavers into the United States as part
of a settlement agreement in an antitrust case.
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Table 5.--Electric shavers: U.S. imports for consumption, by
selected sources, 1980-85
Source ‘1980 © 1981 © 1982 ° 1983 . 1984 . 1985
i Quantity (1,000 units)
Austria---- : 252 : 240 : 426 : 552 : 788 : 1,024
Japan-——- —— = s 137 : 397 : 349 : 550 : 1,314 : 1,910
KOr@a = — e : 1: 1/ 10 : 5: 15 : 4
Netherlands———-——~----—oee: 2,658 ¢ 2,723 : 2,807 : 2,634 : 3,143 : 3,515
United Kingdom---— : 15 : - - 1/ : 19 : 2
West Germany------ — : 91 : 60 : 129 : 85 : 51 : 332
All other countries-——--—————-- : 62 : 82 : 289 : 150 : 35 : 96
Total—————— e : 3,216 : 3,503 : 4,010 : 4,010 : 5,366 : 6,893
: value (1,000 dollars)
Austria---- : 2,590 : 2,558 : 4,665 : 5,731 : 7,328 : 9,670
Japan——-——————— e : 1,741 : 4,950 : 5,337 : 7,396 :15,333 : 18,168
Korea-—- - 4 : 1: 43 : 34 : 148 : 25
Netherlands---—- - - :47,132 :37,259 :45,446 :43,062 :51,708 : 58,977
United Kingdom———- : 262 : 0 : 0 : 1: 207 : 26
West Germany---- : 844 : 816 : 1,453 : 1,415 : 957 : 5,428
All other countries-—————eecmeeo : 450 : 628 : 2,516 : 1,325 : 305 : 1,317
Total————— :53,023 :46,212 :59,460 :58,964 :75,987 : 93,611
f Unit value
Austria--——- ———— :$10.30 :$10.65 :$10.94 :$10.38 : $9.29 : $9.45
Japan—--—- - : 12.74 : 12.47 : 15.29 : 13.43 : 11.67 : 9.51
Korea—-- : 4.15 : 4.70 : 3.94 : 6.84 : 7.63 : 5.99
Netherlands--—-—- :17.73 : 13.68 : 16.19 : 16.35 : 16.45 : 16.73
United Kingdom--- - : 16.93 : - - £ 20.71 : 10.66 : 11.78
West Germany---—-- —————— e : 9.26 : 13.68 : 11.24 : 16.75 : 18.78 : 16.36
All other countries--—————e——-—-: 7.31 : 7.62 : 8.74 : 7.24 : 8.74 : 9.80
Average-————————cc—ee——: 16.49 : 13.19 : 14.83 : 14.71 : 14.16 : 13.58
i Percent of total quantity
Austria-—-—————- — 7.8 : 6.9 10.6 : 13.8 : 14.7 : 14.9
Japan——-———-———~ - : 4.3 : 11.3 : 8.7 : 13.7 : 24.5 : 27.7
Korea—————————————— e~ s 2/ : 2/ : .3 .1 .3 .1
Netherlands--———————— e : 82.7 : 77.7 : 70.0 : 65.7 : 58.6 : 51.1
United Kingdom--- : .5 ¢ - - 2/ - Ao 2/
West Germany--——-——————cemmeee : 2.8 : 1.7 : 3.2 : 2.1 : .9 : 4.8
All other countries---—--————-- 1.9 : 2.4 : 7.2 : 4.6 : .7 1.4
Total--- : 100.0 : 100.0 : 100.0 : 100.0 : 100.0 : 100.0
1/ Less than 500 units.
2/ Less than 0.05 percent.
Source: Compiled from official statistics of the U.S. Department of A-I3
Commerce.

Note.--Because of rounding, figures may not add to the totals shown.
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Imports of electric shavers from Japan have accounted for an increasing
share of electric shaver imports. In 1980, such imports constituted 4.3
percent of total imports, whereas, in 1985, they accounted for 27.7 percent.

In absolute numbers, the United States imported 136,666 shavers from
Japan in 1980; by 1985, these imports had increased to 1.9 million shavers, or
by twelve-fold. The value of these imports increased throughout the period as
well, from $1.7 million in 1980 to $18.2 million in 1985. The unit value of

imports from Japan increased from $12.74 in 1980 to $15.29 in 1982 then
dropped to $9.51 in 1985.

The third major source of imports of electric shavers was Austria. 1In
1980, imports from Austria accounted for 7.8 percent of imports of electric
shavers, and in 1985, it accounted for 14.9 percent of such imports. Imports
from Austria totaled 252 units in 1980. They increased to 1.0 million shavers
in 1984, representing an increase of more than 300 percent. The value of
these imports increased from $2.6 million in 1980 to $9.7 million in 1985,
representing an increase of 273.4 percent. The unit values of these imports
declined slightly, dropping from $10.30 in 1980 to $9.45 in 1985.

Parts.--Imports of parts of electric shavers classified under TSUSA item
683.5040, parts of shavers, and TSUS 650.7700, nonelectric shavers, and blades
and cutting heads therefor and for electric shavers, are provided in terms of
value only. Imports of parts of electric shavers entered under both numbers
are largely replacement parts for the various imported shavers. Generally,
replacement parts are specific to a particular brand of shaver and there is
little if any competition in the sale of parts. Information on the value of
imports of parts of electric shavers is presented in the following tabulation
(in thousands of dollars):

TSUSA item
number 1980 1981 1982 1983 1984 1985
683.5040-- - ——————— 1,817 1,967 1,997 2,764 4,678 6,250
650.7700 1/-—-——-- 7,948 6,253 6,565 5,352 6,940 ‘6L121
Total-—————— e 9,765 8,220 8,562 8,116 11,618 12,371

1/ Includes items other than those within the scope of the investigation.

The value of parts of shavers declined from $9.8 million in 1980 to $8.1
million in 1983, and then increased to $12.4 million in 1985.
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U.S. imports relative to U.S. production

The ratio of imports to U.S. production * * X from *** percent in 1980 to
*x% percent in 1983, then * * % to **% percent in 1985 (table 6).

Table 6.--Electric shavers: U.S. imports, production, and ratio of
imports to production, 1980-85

Ttem ‘1980 1981 © 1982 ° 1983 ' 1984 . 1985
Imports—-——————wv—o 1,000 units—-: 3,216 : 3,503 : 4,010 : 4,010 : 5,366 : 6,893
Production-——————mmmm e do-———: AKX 2 A%k A%kX XXk XXX KXk
Ratio of imports to production : : : : : :

percent——: *%k%k *k%X . KXX xXX XXX o X%k
Source: Compiled from data submitted in response to questionnaires of the

U.S. International Trade Commission.

Information on U.S. imports relative to consumption is contained in the
U.S. market section of this report.

The Question of Serious Injury

Remington has argued throughout this investigation that the serious
injury that it is alleging is of recent origin. From 1980 to 1984, it
acknowledges that its economic and financial indicators were trending upward.
Remington alleges however that it was seriously injured in 1985 and
furthermore that it is being threatened with continued serious injury, based
on the trends exhibited through the end of that year.

The information in this report is based primarily on questionnaire data
that covered the years 1980 through 1984, as well as the partial periods
January-September 1984 and January-September 1985. 1n order to evaluate
Remington's claims of a continuing trend of injury, the Commission requested
Remington, at the hearing, to supply information for the last quarter of
1985. When possible, this information is incorporated into the tables to
provide 6 full years of data; otherwise the information for October-December
1985, compared with the corresponding period of 1984, is presented in a
separate tabulation, or is discussed in the text.

U.S. plant closings
The only U.S. producer to close a plant for producing shavers in the

United States during the period of investigation was Sunbeam, which ceased
producing in the United States in 1981 and moved its operations to Mexico.
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U.S. production, capacity, and capacity utilization

Remington produces all of its electric shavers for both domestic and
export consumption in its Bridgeport, CT, facility. Shavers intended for
domestic consumption are produced to operate at 110 volts; those for export
are produced to operate at 110/220 volts. The electric shavers, whether
offered for sale in the domestic or export markets, are produced on the same
equipment by the same workers. The total capacity of the Remington plant has
at **% ynits annually (table 7). This is based on the number of units that
can be produced by the employees in a normal work pattern 1/ given the
physical limitations of the plant.

Production of electric shavers was *** million units in 1980. This
increased steadily to *** million units in 1984, representing an increase of
**% percent, then declined by **% parcont to *** million units in 1985.

Table 7.--Electric shavers and parts thereof: U.S. pfoduction, capacity,
and capacity utilization, 1980-85

.

. .

Item ‘1080 © 1981 © 1982 © 1983 ' 1984 . 1985
Production-------1,000 units---: XXX XXX : *kX lalot alat I Fkk
Capacity-——-————————e e do———--: XXk o X%kX XXXk o X%k%x XXXk %%
Capacity utilization : : : : : :

H b 2.2 KKK . XX%X XXX o XkX . KXk

in percent-—--

e

. . .
o

in response to questionnaires of the

Source: Compiled from data submitted
U.S. International Trade Commission.

The capacity utilization rate increased steadily from *** percent in 1980
to *** percent in 1984, but declined to *** percent in 1985.

Remington produces cord shavers and rechargeable shavers, in both men's
and women's models. Although some of the models have changed throughout the
period, Remington has generally produced **%x to **% models of men's cord
shavers. The number of men's rechargeable models produced has increased from
*X% in 1980 to *** in 1985; Remington also produced * * X, (% X X ) 1In
addition, Remington produced *** model(s) of women's cord shavers and *%x
model(s) of women's rechargeable shavers.

1/ % % %, % % X,

A-16
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U.S. producer's imports and purchases

Remington reported purchasing non-Remington shavers from U.S. importers
for sale in its retail stores. 1In 1981, the first year of such purchases,
Remington purchased *** shavers; in 1984, its purchases had * * % to **x%
shavers. During January-September 1985, these purchases * * X to *** ghavers,
representing an *** percent * * * ogver the *** it purchased in the
corresponding period of 1984,

Remington has also reported purchasing imports of * * * shavers that are
produced in Japan under the Remington brand name. These purchases totaled *¥x*
in 1982, *** in 1983, and *** units during January-September 1985. These
shavers had a unit value of approximately *** in * % % in which they were
imported. N

U.S. producer's shipments

Remington's domestic shipments of electric shavers * * %X from *%XX units
in 1980 to *** units in 1984, then X X % by %x%x percent in 1985 to *** units.
Remington's domestic shipments were *** units or *** percent * * % during
October-December 1985 than they were during October-December 1984 (table 8).

The value of domestic shipments * * * throughout the period, from **x in
1980 to *** in 1985. The unit value of domestic shipments * * * from *** jin
1980 to *** jin 1985.

Remington's domestic shipments were *%% uynits or *%** percent * % % during
October-December 1985 than they had been in the corresponding period of 1984.
Domestic shipments for full year 1985 were *** units, *%% units or *** percent
* % % than they had been in 1984,

There have been some significant shifts in the product mix of shavers
sold by Remington (table 9). 1In 1980, *** percent of the shavers were men's
shavers. By 1984, men's shavers had * * X to *** percent of total shipments
and sales of women's shavers accounted for *** percent. 1In addition to an
* % * within the men's shaver market there was a * * * in the percent of
sales of rechargeable shavers and a * * * in the percent of sales of cord
shavers. 1In 1980, cord shavers were *** percent of men's shavers sold
by Remington, rechargeable shavers constituted **% percent, and men's battery
shavers *** percent. In 1984, sales of cord shavers were *** percent of men's

shavers sold and rechargeable were *** percent. Men's battery shavers were
*%* percent of men's shavers sold.

During January-September 1985, cord shavers were *** percent of all men's
shavers sold by Remington, a * * X the *** percent sold during
January-September 1984. Men's rechargeable shavers accounted for *** percent
of sales of shavers during January-September 1985 compared with *** percent in
the corresponding period of 1984.
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Table 8.--Electric shavers: U.S. producer's domestic shipments, 1980-85
Item 1980 | 1981 © 1982 & 1983 . 1984 . 1985
) Quantity (1,000 units)
Domestic shipments--————eeeeeeo : XXX ¢ XXX ; *XX o Xkk ¢ XKk : Kxk
Export shipments--————memmmmeneo : XXX ; Ll KKK : XXX adel badatad
Total——w—wn —s KXk 2 kkk s kkk : KKK ;.  Xkk AKX
: Value (1,000 dollars)
Domestic shipments--————————o— : *kk ¢ XXX ; 2 3 I *kk o xkk g kkk
Export shipments———————eceeee : XXX ; Lt 2 Lt 2 xKkXk XRX badaled
Total———— e : b2 2. XXX o KXk o X%k o xkX o XKk
f Unit value
Domestic shipments————~euoeeeeo ; XXX ¢ KKKk ; XKk ; KKK ; *Xkk o Xk
Export shipments-—-———- - XXX XXX XXk XXX XXX badaded
Average- - ————— = : XXX 2 b 2.3 J b3 2 XXX o XXXk 3 b 2.2.1
Source: Compiled from data submitted in response to questionnaires of the

U.S. International Trade Commission.

In 1980, *** percent of the shipments of women's shavers produced by
Remington were cord shavers, and *** percent were rechargeable. 1In 1982,
percent of women's shavers were cord shavers and **X percent were

KXk

rechargeable; by 1984, however, **X* percent of women's shavers produced and

sold by Remington were cord shavers and *** percent were rechargeable.

' Table 9.--Electric shavers: Remington's shipments by type, 1980-84,

January-September 1984, and January-September 1985

(In percent)

Jan.-Se

; ; ; ; ; f pt.-
Source ’ 1980 ' 1981 ' 1982 . 1983 ' 1984 1984 . 1985
Men's cord————— e : XXXk o AXX XXk . b33 S XKk o Kk *%kk
Men's rechargeable---—-: XXX 3 AKX 3 kot XXX 3 XXX 3 kXX XXX
Men's battery--————————- : AKXX KAX AXX ¢ AKX ¢ XikX XXk 3 XXk
Subtotal——-—— e . XXk AXX AXX o k2.2 S AKXk XXk X%k
Women's cord—-—————ene H AKXk AXk XXX X%k ¢ XXXk o X%k% xXkxk
Women's rechargeable-—-: XXX 3 ot 1 I XXX *kX Lot t ot t *kk
Women's battery-------- : *kk ¢ L E 3.2 xhK 3 *kk ¢ *kK o KKk
Subtotal——- -~ : XXX o XXXk XXX ¢ XXk XkXk XXX o XXX
Total 1/--————————- : 100.0 : 100.0 : 100.0 : 100.0 : 100.0 : 100.0 : 100.0

1/ Because of rounding, figures may not add to the totals shown.
Source: Compiled from data submitted in response to questionnaires of the

U.S. International Trade Commission.
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In addition to shipments of shavers that Remington produced itself, it
shipped one model of women's battery shaver, the * * *, which was * * %,
Remington shipped **% of these shavers in 1982; %X in 1983; and *** in 1984.
During January-September 1985, Remington shipped *** units compared with X%
during January-September 1984.

Remington's largest selling men's shavers in 1984 were the * * *, a * % %
that accounted for *** percent of shipments; the * * X, a * % % that accounted
for **x percent of shipments; the * * %, g * % % that accounted for **x*
percent of shipments; and the * * X, a % % X ghaver that accounted for **x
percent of shipments. The top selling women's shaver in 1984 was the * * X, a
* % % that accounted for **% percent of shipments, and the * * %, a % % %
shaver that accounted for *** percent of shipments.

In 1980, Remington exported *** ghavers, representing approximately **x
percent of its total shipments. Although the actual quantity of exports * * %
to * X % in 1984, this accounted for a * * * of total company shipments.

Remington exports its electric shavers principally * * *, % * %,
Remington reported shipments of replacement parts for its electric

shavers, including blades, screen cutters, and others. The value of shipments
of these parts is shown in the following tabulation (in thousands of dollars):

Value
1980———~ - —— fatats
1981- KKk
1982 - - batatad
1983 - — - fatatsl
1984——— - KXk
January-September--

1984- _ KKK
1985-——- —_—— - o tat ]

U.S. producer's inventories

Remington reported total end-of-period inventories in 1980 of *** units
(table 10). These * * X gteadily to *** units in 1983, then * * % to **x
units in 1984. As a share of shipments, inventories * * * from *** percent in
1980 to *** percent in 1983, then * * % to **% percent in 1984. :

End-of-period inventories as of September 30 were generally higher than
the yearend figures, because of the inventory buildup before one of the two
peak selling seasons for shavers—-the December holidays. (The other peak
period for electric shaver sales is just before Father's Day.)

Inventories of electric shavers for domestic consumption at yearend 1985
were **% ynits, which is *** percent * * X than inventories at yearend 1984.
As a percent of shipments in 1985, inventories were *** percent.
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Table 10.--Electric shavers: U.S. producer's end-of-period inventories,
1980-84, January-September 1984, and January-September 1985

. . . .
. . .

: : : . . Jan.-Sept.—-
Item 01980 © 1981 | 1982 1983 & 1984 -

: : : : : 1984 1985

) Quantity (1,000 units)

Inventories for: : : : : : : :
Domestic consumption—-—-—: X%% ; kXX ; kXX ;  AXX Lot t X%k . KAX
Foreign consumption——-——: X*kk ; kkk , kkkx ; kX% . XXX XXX o faladed

Total—————— e e KXK 2 RXK ;. KKK ;.  KXX AKX KXX o KXk
: Percent of shipments
Ratio of inventories to : : : : : :
shipments for: : : - : : : :
Domestic consumption-—--—: *¥%x : kXX : KXk ; Akk Xkk oz 1/ XKk ; 1/ KkX
Foreign consumption-—-—-: XXX : XXk :; KXk ; XXX ; XXk ;s 1/ Xkk ; 1/ kX%
Potal—-m- mmmmmmmm e KKK 3 KKK ;. KKK KKK Xkk : 1/ kkk : 1/ kKX

.
.

e
e

1/ Based on annualized shipment data.

Source: Compiled from data submitted in response to questionnaires of the
U.S. International Trade Commission.

Employment and wages

In 1980, Remington employed *** workers, *** percent of whom were
production and related workers producing electric shavers (table 11). The
number of all people employed * * X to *** in 1984, representing a * X X of XX
percent. During January-September 1985, the number of all persons employed at
Remington had * * X to **%  representing * * * of X*X percent compared with the
number of persons employed in the corresponding period of 1984.

The number of production and related workers * * Xx from X*X in 1980 to **x
in 1984, or by *** percent. During January-September 1985 the number of
production and related workers * % X by %%k percent to *** workers compared with
*X% in the corresponding period of 1984.

The hours worked by production and related workers * * * from *** in 1980
to *** hours in 1984, representing a * * % of **%X percent. However, hours
worked * * * during January-September 1985 to **X, or by *** percent, compared
with *** hours in the corresponding period of 1984. Output per hour * * * from
*Xx% units in 1980 to *** units in 1984. Output per hour continued to * * %
during January-September 1985 to *** units per hour, compared with *** units in
the corresponding period of 1984.

For all of 1985 Remington reported that the average number of production
and related workers was ***, The number of hours worked by these workers was
*%%, OQutput per hour for all of 1985 was **X units per hour. A-20
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X x X, X X X,

Traditionally, Remington has had two periods of shutdown, one in the summer

and one beginning in late December and running into early January. For example,
in * % %X

Wages paid to production and related workers * * * by *¥** percent from 1980
to 1984 and then * * * during the interim periods by *** percent (table 12).
The average hourly wage * X X from **%X an hour in 1980 to *** in 1984. Average
hourly wages * * %X to *** during January-September 1985 compared with *** in the
corresponding period of 1984.

Total compensation followed the same pattern as wages, * * % by **% percent
from *** in 1980 to *** in 1984 and then * * * by *** percent in
January-September 1985. Average hourly compensation * % % fpom *** in 1980 to
*%%x in 1984. It * * X to *%*% during January-September 1985 compared with the
corresponding period of 1984. Labor cost per unit * * % from *** in 1980 to **x

in 1984 and then * * % to **%X during January-September 1985 compared with X%** in
January-September 1984.

Total compensation paid to production and related workers for all of 1985
was **Xx_,  The average hourly compensation for the year was *** and the unit
labor cost was %X,

Remington has various work incentive and profit-sharing programs. The
profit-sharing program was initiated in February 1980 as a way of letting
emplcyees share in any success of the firm as well as to provide a form of
retirement plan. Nearly everyone in the company is eligible for some type of
incentive program that rewards exceptional performance. Nonsales professionals
have a discretionary bonus plan that makes cash awards of *%% to **x_ Office
employees have a performance fund to reward employees for exceptional work.
Sales employees work on a commission basis. Production and related workers have
an incentive pay system that pays extra, either on a group or individual basis
(depending on the operation), for output exceeding the norm. * * *, Remington
employees are not represented by a union.
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Table 1l1.--Average number of workers employed in the production of electric
shavers and parts thereof, 1980-84, January-September 1984, and January-

September 1985

: : : : : : January-
Item ‘1080 ° 1981 © 1982 1983 ® 1984 ‘—September—-
: i i : . 01984 | 1985
Employment: : : : : : : :
All persons—————————— H XXX . k2.2 S ARk . XXk o AKX ¢ XXX o XXk
Production and : : : s : : :
related workers : : : : : : :
producing electric : : : : : : :
shavers— — == . AKX o AXX XXX o AXkX ¢ AXK ¢ AKX ¢ XX
Hours worked by : : : : : : :
producticn and : : : : : : :
related workers : : : : : : :
1,000 hours—-: XXX KKK o XXXk o AKX XXk o XXX . K KX
Output per hour------ : XXX AKX KKK XXX XXX AKX . KKK
Source: Compiled from data submitted in response to questionnaires of the

U.S. International Trade Commission.

Table 12.--Wages paid to production and related workers producing electric
shavers and parts thereof, 1980-84, January-September 1984, and
January-September 1985 .

: s : : : : January-
Item 1980 1981 © 1082 © 1983 ' 1984 ‘—September——
) ; ; : ; ‘1984 1985
Wages paid to produc- : : : : : : :
tion and related : : : : : : :
workers producing : : : : : : :
electric shavers : : : : : : :
1,000 dollars—-: AKX *kX XXX AKX XXX ¢ KKK KXk

Total compensation paid: : : : : : :

to production and : : : : : : :
related workers : : : : : : :
producing electric : : : : : : :
shavers : : : : : : :

1,000 dollars—-: £33 AXX . KKK . AKX KKK 2373 XKk

Average hourly wages---: XXX XXX 3 xXXx XXX 3 XXX ate T I xkk

Average hourly : : : : : : :

compensation—-——————— : XXX AKX KKK o KXX . KKK AKX KKk

Labor cost per unit : : : : : : :

produced—- -~ : xkk XXXk o AKX XXX ¢ KkX AAX ¢ KXk

Source: Compiled from data submitted in response to
U.S. International Trade Commission.

questionnaires of

the
A-22
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Financial experience of the U.S. producer

Remington Products, Inc., is the only U.S. producer of electric shavers
and parts. The company produces no other products, although it resells other
products like pool alarms, hair trimmers, lite scent and refills, lighters,
air purifiers and filters, clocks, and so forth. These other products
accounted for **% to *** percent of total company sales during the 1980-85
period. The company exported its products through its domestic subsidiary, a
Domestic International Sales Corporation (DISC), until December 31, 1984.
This subsidiary discontinued its operations on December 31, 1984, and was
liquidated in June 1985 in accordance with the Economic Recovery Act of 1984.
Remington made an election of Subchapter S status for Federal income tax .
purposes effective March 1, 1984. Under Subchapter S status, Federal income
taxes on net income are payable personally by the stockholder rather than by
the corporation. Remington Products, Inc., currently holds a *** percent
ownership interest in its foreign subsidiaries in * * %, Prior to March 1,

1984, Remington owned *** percent ownership interest in all of its foreign
subsidiaries.

In 1984, Remington changed its accouﬁting year from ending on the last
day of February to the last day of September. The company supplied data for
March-September 1984 and 1985, as well as for its first new fiscal year, the

12-month-period ending on September 30, 1985. These data are presented in
table 13. * * x

Operations on electric shavers and parts thereof.--Net sales of electric
shavers in the U.S. market * * X each year from **% in 1980 to *** in 1984, or
by *** percent. Net sales of parts for electric shavers in the U.S. market
* % % each year from *** in 1980 to *** in 1984, representing a * X X of *%x%x
percent. The domestic sales of parts * * %X from **%* during March-September
1984 to *** in the corresponding period of 1985, or by *** percent. Domestic
sales of electric shavers * % % by **%X percent from *** during March-September
1984 to *** during March-September 1985 (table 13).

Net export sales of electric shavers to unrelated parties * * * from **xX
in 1980 to *** in 1981, * * % to **% in 1983 and then * * % to **% in 1984.
Net export sales * X X by %%k percent from *** during March-September 1984 to
*%% in March-September 1985. Exports of electric shavers ranged from a * * %
Of XXX percent of total net sales in 1980 to a * % % of *XX percent in 1984.
* % %, Such exports * * X from *%XX* in 1980 to *** in 1982 and then * * % to
*%x%x in 1983 and *** in 1984. During March-September 1985, intercompany sales
%X % % py *%%x percent to *** compared with *** in the corresponding period of
1984. As a percent of total net sales, such sales * * X from *** percent in
1980 to *** percent during 1984 and were *** percent in March-September 1985
compared with *** percent in the corresponding period of 1984.

Operating income on the sales of electric shavers and parts * * * than
sales, * X % from **% in 1980 to *** in 1984. Such income * X X by *¥xX
percent to *** during March-September 1985, compared with *** in the
corresponding period of 1984. The ratio of operating income to net sales
X X X from *** percent in 1980 to *** percent in 1981 then * * * to *¥x
percent in 1982. Thereafter, operating income margins * * * to *** percent in
1983 and *** percent in 1984. This margin * * X again to *** percent during
March-September 1985, compared with *** percent in the corresponding period of
1984,
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The * * * in operating income in 1981 could be attributed to the * % %
which * * % by *** percent from the 1980 level, and other * * %, which X % x
by *** percent from the 1980 level. In the first year of operations after
Mr. Kiam purchased the company, efforts were concentrated on turning the
company, which had previously been losing money, into a profitable company.
Hence, costs were drastically cut through the discharge of 70 management
people in 1980 and by cutting other discretionary costs like advertising to
increase cash-flow. In 1981, once the company became profitable, advertising
expenses were increased to gain a larger share of the market, around **x*
employees were added, and pension and profit-sharing plans were introduced.

During 1983-84, as a share of net sales, gross profit was * * * because

of * * X, Hence, the * * * in the operating income margins during 1983-84 was
due to the * * %,

According to Remington, * * % during March-September 1985. During
1982-84, * * %,

Remington provided income-and-loss data on its operations on electric
shavers and parts only for sales in the U.S. market. The trend for operating
income on domestic sales is similar to that of total electric shavers and
parts (i.e., including exports and intercompany transactions) but the
operating income margins on domestic sales are * * % (% * %) as shown in the
following tabulation:

Fiscal year

————— Financial year ended--- ended
February 28 or 29 —-March-September-- September 30,
1980 1981 1982 1983 1984 1984 1985 1985

Operating income
margin of electric
shavers and parts:
Domestic sales———————— KKK AKK kKK kKX Akk KKK AKX KX
Domestic and export
'sales (including .
intercompany)--———-- XXX kKK kkk XXX AKX KKK XXX XXX

Remington generally earned * * X operating income and pretax income margins on its
operations producing electric shavers and parts for domestic sales than manufacturers
of household electric appliances, all durable manufacturing industries, and all
manufacturing corporations during 1980-85 (except in 1981), as shown in table 14.

During March-September 1985, the ratio of operating income to net domestic and
export sales for electric shavers and parts was * * % to that for all durable
manufacturing industries and all manufacturing corporations. The ratio of pretax net
income to such sales, however, was * * * than such ratios for all durable manufacturing
industries and all manufacturing corporations. The ratios for electric shavers and
parts were * * X for operating income and * * X for pretax income during the fiscal

year ended September 30, 1985, and all such ratios were * * * during 1980-84, except
the * * % in 1981.
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Table 14.--Ratio of operating income to net sales and ratio of pretax net income
to net sales for Remington, all household electric appliances, all durable
manufacturing industries, and all manufacturing, for the fiscal years
1980-84, March-September 1984, March-September 1985, and fiscal year 1985

(In percent) :
Fiscal year ended : March- : Fiscal

Item : Feb. 28 or 29 : September—- :year ended
‘1980 } 1981 © 1982 © 1083 ' 1984 ' 1984 | 1985 | S°PT- 30
: Ratio of operating income to net sales
Electric shavers and : : : : : : : :
parts—- : : : : : : : :
Domestic sales——————— s KXK . AKX s KKK . KXK . KKK o XX o AKX o b 3.3.1
Domestic and : : : : : : : :
export sales : : : : : : : :
(including : : : : : : : :
intercompany) ______ s KKK ¢ KXRXk s A%k 2 KkK ;. KXk o kkk . Xkk KKK
Remington's overall : : : : : : : :
company : : : : : : : :
operations-—————————- e XkkXk 2 kKK 3 KAKk oz kkk o kkk ;. kkk o kkk ¢ *kxk
Household electric : : : : : : : :
applicances 1/-—-----: 6.2 : 10.3 : 7.4 : 9.7 : 9.5 : 2/ : 2/ : 4.4
All durable manu- : : : : : : : :
facturing : : : : : : :
industries 3/-——————- : 7.2: 5.9: 7.0: 4.8: 5.9: 7.7 : 6.1°: 6.1
All manufacturing---3/-:_6.7 : 6.0 : 5.7 : 4.8 : 6.3 : 7.0 : 6.3 : 6.0
) Ratio of pretax net income to net sales
Electric shavers and : : : : : : : :
parts-- : : : : : : : :
Domestic sales——————— : XxkXk ¢ XXXk o XXX ¢ XXX XXk 0 KkX XXX o KK X
Domestic and : : : : B : :
export sales : : : : : : :
(including : : : : : : : :
intercompany) _______ e kXK s RRX g KXK s KEXX s Kkkk s Kkk . Kkk KXk
Remington's overall : : : : : : :
company : : : : : : : :
operations———————————: XXX : kXX ; kXX : Akk ; Akk ; kkk ; Akk ; KkX
Household electric : : : : : : : :
appliances 1/———————~ ¢+ 5.5: 9.1: 6.1: 7.9: 7.8°: 2/ : 2/ ¢ 2.5
All durable manu- : : : : : : :
facturing : : : : : : : :
industries 3/-——————- : 6.8: 5.2: 6.2: 3.5: 5.3: 6.9: 6.4 : 5.8
All manufacturing---3/-: 5.9 : 5.0: 4.9 : 3.9: 5.8: 6.4: 6.2: 5.6
1/ Data compiled from annual statement studies published by Robert Morris
Associates.
2/ Not available.
3/ Averaged from data published in Quarterly Financial report by the Federal
Trade Commission and the U.S. Department of Commerce.
A-26
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During the fiscal year ended September 30, 1985, and March-September
1985, Remington's operating income and margins on its overall company
operations were * * X than those earned by all durable manufacturing

industries and all manufacturing corporations. Such margins were * * * during
1980-84.

As a share of net sales, the cost of goods sold X X X from *** percent in
1980 to *** percent in 1984 as a result of * * X  reflecting the * * * in the
gross profit margins from **% percent in 1980 to *** percent in 1984. Costs
of goods sold * X % to *%% percent during March-September 1985 compared with
*%%x percent in the corresponding period of 1984.

Advertising expense normally is a major component of general, selling,
and administrative expenses for an industry producing a consumer product.
Remington does in-house a substantial amount of the advertising work that is
generally performed by an outside advertising agency. Remington develops,
writes, and produces its own advertisements in the office of its president,
Mr. Victor Kiam, and originates its own advertising themes (such as the
"Proudly made in USA" theme). The advertisements are done by Mr. Kiam
himself. Remington only uses an outside advertising agency to buy advertising
time with the appropriate media, to distribute advertising tapes and to
prepare reports on the time purchased from the media. The company indicated
that outside advertising agencies generally charge * * %, but Remington pays
only * * X, Thus, the company claims that it saves *** percent by doing most
of the advertising work in-house.

Remington paid certain advertising fees to Mr. Kiam for appearing in its
advertisements on television and other media. These are presented in the
following tabulation: :

Fiscal year ended March- Fiscal year
Feb. 28 or 29 September—- ended
1981 1982 1983 1984 1984 1985 Sept 30, 1985
Fee paid for:
All products
1,000 dollars—- KKK *kk KKK Kkk KX KKK KKK
Electric shavers
1,000 dollars—- KRk KKK *kk . KKK KKK XXk KKK
Fees paid for electric
shavers as a—-
Percent of adver-
tis ing expenses—-— Jk K XXX XXX *KkX KXkX XXXk *kk
Percent of net
saleS- e XXX KKK KKK XXX AKX KX KKK
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Advertising expenses allocated for electric shavers and parts more than
* * % from **X in 1980 to **% in 1984 and * * * by **%x percent to *** during
March-September 1985 compared with *** in the corresponding period of 1984.
These expenses varied between *** and *** percent of net sales during
1980-85. The remaining general, selling, and administrative expenses
fluctuated from a * * % of **X percent of net sales in 1980 to a * X X of X%x
percent in 1983, and then * * % to **X percent during March-September 1985.

The administrative expenses include Remington's officers' salaries that
are presented in table 15.

Remington's officers' salaries * * * from *** percent of other general,
selling, and administrative expenses (i.e., excluding advertising) in 1980 to
*%* percent in 1981, * * * gt XXX parcent in 1982, and then * * X to *%x%
percent in 1983 and 1984. This percentage * * X to *** during March-September
1985 and *** jin the fiscal year ended September 30, 1985. As a share of total
net sales, officers' salaries ranged from a * * % of **X percent in 1980 and
1985 to a * * X of *** percent in 1982. When such percentages are compared

with similar percentages in the household electric appliances industry, they
are * X x |

Interest expense * * X from **X in 1980 to *** jin 1982 and then * * % to
**xx in 1984. Such expense * * X to *** during March-September 1985 compared
with *** in the corresponding period of 1984. As a percent of net sales,
interest expense * * * from **X percent in 1980 to *** percent in 1984,
because of the * X X gales each year. Net income before income taxes
generally followed a trend similar to that of operating income during the
period of investigation. Data on the fiscal year ended September 30, 1985,
show that * * % net sales of electric shavers and parts * X * to **X  the
operating * * * x % *x to **%x, which is equivalent to *** percent of net
sales. The company also provided data for October 1, 1984, to February 28,
1985. If these data are combined with the data for March-September 1984, this
would constitute a full fiscal year ended February 28, 1985. These combined
data show that the company earned an operating income of *%X, or %X percent,
on sales of *** in the fiscal year ended February 28, 1985, compared with an
operating income of **X 6 or **X parcent, on sales of **%, in the previous
fiscal year ended February 29, 1984.

Overall operations of Remington Products, Inc., and its domestic subsidiary

Remington * % X

From 1980 to 1984, Remington's net sales * * X annually from *%X to X¥x,
or by *** percent (table 17). During the same period, Remington derived
between *** and *** percent of its overall company sales revenue from the sale
of electric shavers and parts. During March-September 1985, net sales * * %
compared with the corresponding period of 1984.
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Table 15.--Selected data on salaries of Remington Products, Inc., officers for
the fiscal years 1980-84, March-September 1984, March-September 1985, and

fiscal year 1985

_(In thousands of dollars)

: : : Fiscal
: Fiscal year ended : March- : year
Item : Feb. 28 or 29-- : September-- : ended
: : :Sept 30-—-
S 1980 | 1981 f 1982 f 1983 | 1984 | 1984 . 1985 . 1985
Owner: : H H H H H : :
BaBe-—c—me—emmeme: KRRk 3 KRR ;. RRK RAK ;. KRR ; KKK ;  KAX RRX
BONUS————ccemeaee: XXX ; RRX AR o RRKX ¢ KRR : KRR : KRk AKX
Total—————————: XAKX ; RRK : XK AR ; KRXK ;. KKK ;  KRK RXK
Officer A: : : : : H : : H
Bagse-————cemcameee:  RKKX ;. KR 2.2 S KKK o AKX ¢ KRK ;.  KRK ARK
BONUS————————. s KKK KKK AKX ; KKK KRR ;. KRR ;. KRk KKK
Total-—-———- : KRR ;. KRX AKX RRX ¢ RRX : KKK : KXRK ¢ RRK
Officer B: : H : : H : : :
BagBe————————m—eee;  KXX ;  KRK 2 2 RRX ;.  RRK 3 RAK ; RAK RAX
BONUS————~——o-. 1 KRR 3 KRR KRR 3 XK ¢ KRR ; KRR ;.  RRK KKK
Total H RRK 2 KKK KKK RRX 3 KA o RRX k2.t I ARK
Officer C: : : : : : : HE :
BaSe—————mememeem: KRK :  RRR RRX AKX KRR ; KRR ; KRR £33
————————t  RRK 2 KKK KRR 3 KRR ¢ KKK : KRR ;.  RRR 1/%%%
Total—————————: RRX ; KKK KRR ;KKK XK : KRR ;KRR ¢ KAX
Officer D: : : : : : : : :
Bage-—————cmee: XXX ;. KRR KRR RRK ARK : KRR ; KRK KKK
KRRk ;. KKK RRK AR ; ARX : KRR ; KRR AKX
KKK ;KKK KKK ¢ KRR ;. KKK : RNK ; KRk KRK
Total officers’ : : : : : : : :
salaries for the : : : : : : : :
COmMPANY——————————: XXX : KKK : AKX XX KAX ;. KRR ;. KKK KRK
Officers' salaries : : : : : : : :
allocated to : : : : : : : :
electric shavers : : : : : : H :
and parts-————-——-: k2 2 I KRR o AKX o 1.3 S AKX : RAX ; KRAX RRK
Percent of other : : : : : : e’ :
general, selling,: : : : : : : :
and administra- : H : : : : : :
tive expenses——--: k2 ¢ Y L 2 3 Y L 2 2 IS RRX ¢ KRR b 2.3 S 3 2 x%k
Percent of net : : : : : : :
SaleS——————————e e . KRX ;KRR KRR AXX ; XXX ;. KRR ;KRR f3 323
Household electric : : : : : : : :
appliances : : : : : : : :
industry: : : : : : : :
Percent of : : : : : : :
officers : : : : : H : :
salaries to H : : : : :
net sales: 2/ : : : : : :
LOW——— e : 1.4 1.7 1.4 : 1.9: 2.0 3/ : 3/ 2.6
Medium-——————eeeee 3.2 2.8 1.7 2.9 : 4.4 3 3 3.4
High--————=——uumv 5.6 4.2 5.8 : 5.6 : 8.3 3/ . 3 6.2
17 * % x
2/ Data compiled from annual statement studies published by Robert Morris
Associates.

3/ Mot available.

Source:

U.S. International Trade Commigsion, except as noted.

Compiled from data submitted in response to questionnaires of the
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The trends for overall company operating income are similar to those for
electric shavers and parts during the period covered by the investigation.
Operating income * * * by more than *** percent, from *** in 1980 to *X* in
1984, after * * %X to *** in 1981. During March-September 1985, operating
income * * % to ***, 6 compared with *** during the corresponding period of
1984. The overall company operating income margin followed a trend similar
to that of the operations on electric shavers and parts. After * * * to *¥x
percent in 1981 from *** percent in 1980, Remington's operating income margin
% % % gt X*% percent in 1982 and then * * X to **X* percent in 1984. This
margin * X % to **% percent during March-September 1985, compared with **x
percent in the corresponding period of 1984, and was *** percent at * * X,
during the fiscal year ended September 30, 1985. These margins are X * X
than those of electric shavers and parts because the company's overall
operating income was * * * than the operating income for electric shavers and
parts during 1981-85. This indicates that Remington * * * operating * * * in
its nonelectric shaver operations during 1981-85 and * * % from these
operations in 1980.

After taking into account interest expense, foreign currency translation
loss, provision for income taxes, and before the share of income or loss of
foreign subsidiaries, joint ventures and minority interest, net income margins
* X X but were much * * %X, Such marging * * % fprom *%% porcent in 1980 to **x
percent in 1982,
after * * X to **X percent in 1981, and then * * % to **X percent in 1983 and
*%%x percent in 1984. These margins * * % because of the company's share of
* % %X in its foreign subsidiaries that were offset by * * % in foreign joint
ventures during 1981-83. Remington's total income from its foreign
subsidiaries * * % from *** in 1980 to **X in 1984.

Financial condition of Remington Products, Inc.

The balance sheets of Remington Products, Inc., and its domestic
subsidiary for its first 5 fiscal years, as of the last day of February
1980-84 and its 2 changed fiscal years, as of September 30, 1984-85 (7 months
and 12 months, respectively), are presented in table 17. To analyze the
financial condition of Remington Products, Inc., selected financial ratios of
the company are presented in table 18.

The liquidity ratios represent short-term debt-paying abilities of the
corporation and measure the quality and adequacy of current assets to meet
current liabilities as they come due. Remington's current ratio (current
assets to current liabilities) of **% in 1980 * X % to *X* jin 1981, * X * to
*%x%x in 1982 and then * X X at *%X in 1983, which is * * X, and then * * * to
*%%X jn 1984. The current ratio was **%, at the periods * * %, during the
first full (12-month period) new fiscal year ended on September 30, 1985. The
quick ratio (cash plus total receivables and intercompany notes receivables to
current liabilities) * * % each year from *** in 1980 to *** in 1983 and then
%X X %X to *%% in 1984 and * %X X to **% in the new fiscal year 1985. A ratio of
1.0 is generally considered adequate for this indicator.
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Table 16.--Consolidated balance sheets of Remington Products, Inc., and its domestic subsidiary as
of February 28 or 29, 1980-84, and September 30, 1984-85

(In thousands of dollars)

T T
) As of Feb. 28 or 29-- : Se::.°§0~-

Item K " ~ - " - Iy
. 1980 . 1981 . 1982 . 1983 . 1984 = 1984 1/° 1985 2/

M . . . . . .

: : B t : : B

Assets H : : : : : :

Turrent assets: : : : : H : :
Cash : *kk wkk g *hk g *kk 2 *kk whk whx

Receivables: : : : : s : :

Trade (net of allowances, cash : H s : : : H
discounts, and customer disputes)=~=-: *kk g *kk *kk dkk o *kk *kk g bk
Other : *kk *kk dkk o *kk *kk s *kk *hk
Intercompany : *kk o dkk o *hk o *hkk 3 wkk o *kk *kk
Total receivables : *kk *hk o ek wkk ; wkk o ko ok
Intercompany notes receivable~=====e=~ew-: *kk *kk *kk g *kk g *hk o *hk ik
Inventory : L dhek o wkk *kk g *kk o hk wkk
Prepaid expenses : *kk o *hk whkk *kk *kk g *kk o *kk
Advances to stockholder===—=—eeemcecamauas; *kk o dkk *kk dkk o *kk g dkk dekk
Total current assets : LI 3N LI *Ex ; *xE ; *RE 3 *hk g *hk

Property, plant and equipment: H : H H H : H
Land : *kk o *hk *kk g *hk g *hk g dkk *hk
Building : dkk *hk g *kk wkk *kk kkk wkk
Machinery and equipment==—-—=—=cemeeeeeee—: L k. *kk o *hk *kk . *hx *kek
Furniture, fixtures and other---—--—-—=ee—-: *kd g *hk *kk *wk *kk dkk g wkk
Total property, plant, and equipment—-—-: *kk g *kk g *kk 3 dekk o *kx ek wkk
Less accumulated depreciation=-===-—==ce-: *kk *kk o *kk *kk ek 3 wkk o wkk
Net property, plant, and equipment---: *kE LI *EE *xk k2 *kk o il

Other assets: : : : : : : :

Investment in foreign subsidiaries and H : : : H : :
joint ventures : *kk *kk g *kk | kkk *kk 3 *kk g *hk
Deferred taxes : dkk o *hk *kk [ *kk g ko *kk
Other noncurrent assetg—-==——=e=c—eee—e—ea; *kk g *kk *kk ekl *kk *kE sk
Total other assets H *hkk *kk dkk o *kk . *kk *kk o ek k
Total assets B T *Ex Tk Tk g *hk *hk *hkx

Ligbilities and stockholders' equity : : : : : : :

Current liabilities: : : : : : H :
Notes payable : *kk *kk o *kk *kk o *hk 3 kk s Fkk

Accounts payable: : : : : : : :
Trade : dkk *kk *kk o ek wkk o kg dedek
Other or intercompany-==----—-e—c———-e=; L *kk *kk *hk dkk *hkk *hk

Accrued compensation, advertising, and : : > : H : H
other expenses s *hk . *xk *hk Tk *hk *hk wkk
Income taxes payable : *kk *kk *kk *kk g *kk *kk *hk
Other taxes payable : wkk g *kk g *hk *kk g *hk *kk ke
Total current.liabilities-—=--=scee=eee-: *xE *ax ; EL L) *xx 3 *EE 3 wEx ; *xE
Long-term debt : *hk *kk *kh *kk g *kk g *hk *kk
Deferred income taxes : wkk *kk wkk *k¥ *kk o wkk Ll
Deferred compensation B *kk *kk oy *kk g k% g *kk g *kk g *kk

Unearned income-intercompany sales to : : : : : : :
foreign subsidiaries s *k% g k% *kk g *kk 3 *kk g *kk o *kk
Minority interest in domestic subsidiarv-—--: *hE Tk *kk *kk dkk o *kk o *kk

Stockholders' equity: : : : : : H :

* ok ok : : : : : : H
* k% : *xk g *kk g Tk *kk *hk *kk *kk
Common stock=no par value--==--==-== ————— *hk g dkk *Ex *xx *kk *kk 3 ddkek

Retained earnings and subchapter S : : : H : : :
earnings : *kd g *kk g *hx g *kk *kk *kk g ko
Total stockholders' equity=—===-—=-—=: *hk g i) il *kk y *kk *xF fobuel

Total liabilities and stockholders' : : : : : :
———— *kk *hk *xk *kk *kRk g *kek Tk

equity=---

hort accounting year for 7 montns because of change in accounting vear.
&z are from s draft copy cf firancizl statements and auditors' report that is subject to adjustment.

s
Dat

Source: Compiled from the audited financiel statements submitted in response to questionnaires of the U.S.

International Trade Commission.
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Table 17.--Consolidated income-and-loss experience of Remington Products, Inc., and domestic subsidiary on its overall company
operations within which electric shavers and/or parts are produced, for the fiscal years 1980-84, March-September 1984,
March-September 1985, and fiscal year 1985 1/

i Fiscal year

1 K 3
. Fiscal year ended February 28 or 29 * March-September--' R b
H H sended Sept. 30--
Item K - -
: ) s T T s
. 1980 1981 T 1982 S 1983 1984 T 1984 1985 2/° 1985
. . . 3 . B - i
B t : : : : : :
Net sales 1,000 dollars--: *hE LA *hk *hk L4 *hk kk falall
Cost of goods sold d o B L2 2 *kk kkk *kk *kk *AK *kk g A Kk
Gross profit do : kkk g wkk *kk o hhk hkk g hkk : *hk *kk
Operating expenses: ¢ : H H : : : :
Adver[isins-_-__----—---_-l ,000 dollars=—-: *hk *kk *kk *hk g *hk *kk *kk Akk
Other selling do----: hkk g *kk 3 *hk g *kk g kkk I A *kk g *xk
General and administrative-=--------do----: kel hudolkuli] hkdalit] hkk g ik el fuludoli] ol
Total operating expenseg------===do-==-1: *kk g hkk *kk o *kk *xk Ak *xk k&
Operating income do~=== *kk *kk g *kk 3 *hk 3 *kk 3 *hk 3 *kk T
Interest expense do====: *kk o *kk *hk *kk *kk o xkk hhh *k%
Foreign currency translation gain or (loss): : H 3 : : : :
1,000 dollars——: *kk g *kk 3 *kk KRk *kk *hK *kk *hk
Other income or (expense), net--=-—--do-==-; *kk g *hk *hk g *hk g ket hkk oy *kk g Kk
Income before provision for income taxes : B : : : [} : H
and equity in income or (loss) of foreign: : H t : H : H
subsidiaries and joint ventures, and : H : : H H : :
minority interest in income or (loss) H H : : H s : t
1,000 dollars--: *hk *kk *hk hkk 3 *kk *kk *hK ko
Provision for income taxeg—-=====—===do=——m23 whk wnk kkk g ok *kk g *kk ,kk Ak
Income before equity in income or (loss) of: : s : : : : :
foreign subsidiaries and joint ventures, : H : H H : : :
and minority interest in income or (loss): H H : : : : :
1,000 dollare=-: *hk g wkk g kK g hkk g *kk g wkk g *hk g ,hk
Equity in income of foreign subsidiaries : H H : H H : :
1 '000 dollars--: *hk o *kk o *kk o *hk o *kk *kk *kk *kk
Equity in loss of foreign joint ventures : : : H : B H H
1'000 dollars- hkk whkk *hk g *kR g *kk o hhk L2 Y hkR
Minority interest in income===--=-====do====: *hk g *kk *kk *kk wkk g *kk *kk kK
Net income do: s *kk *kk *kk *kh *hk *kk g *kk *kk
As a share of net sales: B H : H H H H H
Cost of goods sold------—-----—-percent--: *hk *kk . *hk *hk *hk g *kk kK K,k
Advertising do====13 *hk kK g *hk g *kk *kk *kk hak *hk
Total operating expenses~==—=—-====do==-=1 *kk s *hk *kk *kk whk khk *kk *KK
Interest expen do *kh *kk *kh kkk 3 *kk *hk 13 ITT]
Gross profit do H L2 A1 *hk 3 khk 3 *hk L1 1 *kk kkk g hkk
Operating income do=—==2 *kk *kk *kk g *kk *hx *kk xkk *kk
Income before provision for income taxes : H : : : : : :
and equity in income or (loss) of H : s 3 : H : H
foreign subsidiaries and joint H H H H : : s :
ventures, and minority interest in H : H : : : : :
income or (lo8s)-~=========--~percent--: ek kg LA Thk LA A ko Lt
Provision for income taxes----=-=-=-do=-==: Lol ] whk *hk *hkk *kk g *xk kel ] kkk
Income before equity in income or (loss) : : : : H : : :
of foreign subsidiaries and joint H H H H H : : H
ventures, and minority interest in H : : H : : : :
. . . - . . . AKA
income or (losu)---—---------—-percenc--: wkk o *kk 3 *kk 3 kkk 3 *kk *kk 3 kK .
Equity in income of foreign subsidiaries : : : H H H : H
percent--: *kk 3 *kk o *kk 3 *kk *kk *kk *kk o AR K
Equity in loss of foreign joint ventures : : : : : : : H
- 2 & 2 *kk *kk 3 *h&k *kk g *kk *kk XKK
percent-=: * H H : : H H H
Minority interest in income--------do----: kAR *kk *xk g *kk g *kk g xkk *kk *kk
Net i do : whk g rhk wkk g hkk L *kh g *nk Ak %
Electric shavers and parts' net sales : H : B H : : :
percent--: kkk g *hk *hk wkk g *kk g wkk Akk KKk
. : . . : . . .

17 Remington changed its accounting year from ending on the last day of February to the last day of September 1984. Hence the
company had a short accounting year of 7 months from Mar. 1, 1984, to Sept. 30, 1984, and thereafter a full fiscal year for the
12 months period ending on Sept. 30, 1985.

2/ For March-September 1985, data derived by subtracting data for October 1984 to February 1985 reported by the company (which
are not audited) from its data for fiscal year ended Sept. 30, 1985.

3/ Not available

Sowtvai Compibed Prom fhe andiboed Pinancial obaleacats and Lhe -|uuu||ummilu Gaba anbmi i ted by Bowtougion oo b, L.
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Table 18.--Selected financial ratios for Remington Products, Inc., as of
February 28 or 29, 1980-84 and as of September 30, 1985

. : As of
As of Feb. 28 or 29
: : ‘ __:Sept 30--
1980 © 1981 | 1982 1983 © 1984 1985
Liquidity ratios: : : : : : :
Current ratio————————- : b3t b33 3 XKk o XXXk o KXk o KKk
Quick (Acid test) : : : : : :
ratio-- : 23 ARK ¢ 1 2 2 AKX o AKX . KKK
Receivable turnover—--: XXX 2 XXXk XXX 2 Lot 1 B ot LB kkk
Inventory turnover-—--: XX L2 2 ARX 2 XKk : XXX o Kk
Days' sales in : : : : : :
receivables-———————o e b2t S k3.2 T KKK o KKK ¢ L33 S KKK
Days to sell : : : : e :
inventory__-____f__-:. *KX ¢ XXXk ¢ KKK ¢ KKK o “*** H k3.4
Working capital : : : : K :
1,000 dollars——-: XXX o xXX o XKk o k.32 JE] KKK o KKKk
Leverage ratios: : : : : : :
Total debt to equity--: badot ot t XXk 2 .3 1 *kX ¢ badat ]
Long-term debt to : : : : : :
equity . E3 AKX 2 AKX 3 KKK 2 £33 KKk
Property, plant, and : : : : : :
equipment to : e : : : :
equity s AKX 2 AKX AKX KKK XXX 3 KKK
Times interest : : : : , : : ,
earned H *** . KAXX ¢ KXk o XKK ¢ XX o KKk
Return on_ investment : : : : : :
ratios: : : : : : :
Income before income : : : : : :
taxes and foreign : : : : : :
subsidiaries and = : : : : : :
joint ventures' : : : : : :
share and minority : : : : : :
interest to-- : : : : : :
Total assets less : : : : : :
other assets : : : : : : :
percent——-: x%k%k XXX AKXk 2 X%k o xkk o XK%k
Adjusted equity 1/--: XXX AAX ¢ Rat i B *kXk XKk xRk
Invested capital 2/-: XXX KRK Lot t B kXK Lot 2 B XK%
Net income to-—- : : : : : : :
Total assets———————— . *KRX KKK ¢ AKX ¢ XX o XXX ¢ AKX
Equity : £33 XXX AKX XKK 2 XXX ¢ KKk
Invested capital 3/-: XXX Lot t B Lot i B XXk Lot t B bataded

1/ Equity adjusted by the share of income and loss in foreign subsidiaries
and joint ventures and minority interest.

2/ Working capital plus net property, plant and equipment.
3/ Working capital plus noncurrent assets.

Source: Compiled from data presented in tables 16 and 17.
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Receivable and inventory turnover ratios measure the number of times
trade recelvables and’ inventory, respectively, turn over during the year.
Receivable turnover * * % by **%x percent, from *** in 1980 to *** in 1982 and
then * * * to *** in 1984. Such turnover * % % to %%% in the new fiscal year
1985 ma1nly * x X, Sales * * X in the new fiscal year 1985 * * * those
reported in all prior old fiscal years 1980-84. This is evidenced by "days'
sales ‘in receivable,” which * * % during the same period Inventory turnover
* X X% py *** percent from XXX in 1980 to *** in 1984. This is verified by
"days to sell inventory," which showed * * * of **x percent during the same
period. However, an inventory turnover * * * to *** jin the new fiscal year
1985 because of the * * * compared with those during the old fiscal years -
during 1980-84. Another primary indication of short-run solvency and . -
debt-paying ability is working capital, which is the difference between the
current assets and current liabilities. "Remington showed * * * in its working
capital, which * * * from *** in 1980 to *** in 1984 and then * * X to *kk .in
1985.

.. Financial leverage is the use of financing with a fixed charge of
interest expense. Its use is advantageous when a firm obtains a greater:
return on the resources obtained than the rate of interest expense. Leverage
ratios indicate the relationship of investment made by creditors with the
investment made by the owners. Total debt to equity ratio showed * * % of . %%kx
percent from *** in 1980 to *** in 1984. This is attributed to a * * %, 1In .
1984, the company * X X, The long-term debt to equity ratios showed similar
trend, * * % from *** in 1980 to *** in 1984. The ratio of net property,
plant, and equipment (fixed assets) to equity * * % during 1981-84 and then
* * % in the fiscal year ended September 30, 1985. The investment in fixed
assets * * %, All three leverage ratios * * * in the new fiscal year 1985.

In 1985, the .total debt of the company * * * ,The times-intetest-earned ratio
X % % X%% percent from *** in 1980 to *** in 1984, showing a * * * in earnings
of the company. However, this ratio * * % to *xx% in 1985 as the net income

* % % and interest expense * X% X,

The return on investment ratios measure the effectiveness: of management
in employing the resources available to it. The return is measured by taking
the company's income earned on its total U.S. operations before income taxes
without considering its share of income and losses from its foreign
subsidiaries and joint ventures to various types of investment. The return is
also presented by comparing total company net income to the same types of
investments. All of the different measures of return on investment showed a
similar trend, * * x in 1982, after * * X in 1981, and then * * %X in 1983 and
1984. Such return on 1nvestment * %X % in 1985. :

In summary, * * X,
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Financigg activities Qf Remiggtoh Products, Inc.

Mr. Victor Kiam, sole owner of Remington Products, Inc., purchased the
Remington electric shavers division from Sperry Rand Corp. on February 26,
1979 for a purchase price of approximately **x, The purchase price
was financed by a technique called "assets based financing" as follows:

* X * X * x x

Total amount financed HRk

Mr. Kiam invested *** in the company and incurred acquisition costs of
**%x in purchasing the company.

The term loan from the bank was refinanced on * * X(table 17).
% * i' * * x *

Remington obtained a term loan of * * %, 1/ ,
* * X * x * x
The long-term debt of * * %X ag of September 30, 1985 is payable by
Remington as follows (in thousands of dollars):

Value

1986—- KhK
1987 . Latat]
1988 *kKk
1989 - kKK
1990 _ Kkk
Thereafter AKK

Total - Kkk

1/ Remington provided a copy of this loan agreement and other details
in its postheap;ng-brief,«ap?, 1, tab C.
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The company's auditor in its draft report for the fiscal year ended

September 30, 1985, stated the following commitments and contingencies
that are not reflected in the balance sheet data:

2. % K* * * * * *
3, * * * * x *
4., % L% % % * X% *
5. x X % * x * *
61 X ) * X X * X x

Capital expenditures.--Remington's total capital expenditures, as
shown in table 19, * * * from *** in 1980 to *** in 1984. Such
expenditures’ X X % by about * * X to *** during March-September 1985
compared with *** in the corresponding period of 1984. Most of the
expenditures incurred during 1983-84 and March-September 1984-85 were
for * * %, Capital expenditures for * * % X % % at a much faster rate
than those of * * *,. Capital expenditures for * * %X from *** in 1980 to
*x% in 1984, whereas such expenditures for * % % from XXX to XXX during
the same period. Capital expenditures for * * * gharply by *X* percent,

from ***x during March-September 1984 ‘to *** in the corresponding period -

of 1985. During the same period, such expenditures for %**% by *xx%
percent, from *** to ***, Remington incurred *** of total capital
expenditures during its new full fiscal year ended September 30, 1985,
znd ***x of such expenditures, or *** percent of total capital
expenditures, were for its * X X, ‘ -

Investment in property, plant, and -equipment.--As shown in.table
19, total investment in property,; plant and equipment, valued at cost,
* % % from **% in 1980 to *** in 1984 and from *** as of September 30,
1984, to **x as of September 30, 1985. Such investments * * * at a
faster rate for * % % than those for * * %_ . The book value of such
- investment showed a similar trend, * * %X from *** in 1980 to *** in 1984
and from *** as of September 30, 1984, to *** ag of September 30, 1985.
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Table 19.--Capital expenditures and investment in property, plant, and equipment by Remington Products, Inc., for its electric

shavers and/or parts operations for the fiscal years 1980-84, March-September 1984, March-September 1985, and fiscal year
1985 1/

(In thousands of dollars)

o

Fiscal year

X : : } March-September-- ° a
Item © 1980 ¢ 1981 ¢ 1982} 1983 1984 _ f_gnded Sept. 30--
: : : ; ; . less 1 1985 1985
: : : 3 : : : : i

Capital expenditures: : : B H : : : H

Land and land improvements: : H H s H : H :
Factory : *hk g *kk g *kk g *kk g *kk g hkk g *kk Kkk
Retail : *kk *kk whk g *hk *kx kkk *xk g *kek
Total : kkk o *kk *kk g *hk 3 kkk *kk g *kk *kk

Building or leasehold improvements: : H : : : : : :
Factory : dekk g hkk g *kk g *hk L *kk *kk o axk
Retail . hkk g *kk g *kk g *kk g *kK g kkk *kk *kk
Total : wkk *kk o *kk hkk kkk *kk hkk *kk

Machinery, equipment and fixtures: : : : : : : : :
Factory : wkk 3 kk o *kk o *kk g *kk *hh *kk Jrigpes
Retail : *kk Ak akk g akk g whk akk *xk g *kk
Total S WER LZ 23 L1 *hR 3 whR 3 *RE 3 *xk 3 *RE

Project-in-progress: : : : : : 3 H :
Factory : whk *hk *kh *hk g ARk Akk g kkk *kk
Retail : kkk kkk 3 *kk *kk 3 *kk *kk g *kk g *hk
Total : wkk Wk *hk *hk wkk *kk *hk T

Total capital expenditures: : H : : H : : :
Factory : *hk g hkk wkk *kk hhk *kk g kkk hokk
Retail . L2 1 khk *kk 3 *kk g *kk *kk *kk g *kk
Total : *hk *hk *hk g *hk g *kk g *kk ; *kk *hk

Property, plant, and equipment: 2/ : : : : : : : :

Original cost: - : : : : : : : :
Factory : *kk kkk *hkk *kk *kk g *kk g *kk hkk
Retail : *kk o *kk o *kk *kk *kk g *kk g *kk g *kk
Total- s *hk 3 *hE *kE 3 LI *k% *kk 3 *kk *kk

Book value: : : : H : : H H
Factory : *kk L2 wkk g *hk g *hk *kk L kK
Retail : *hk *kk 3 *hk *hk 3 *hk *kk 3 *kk *k Kk
Total : A g *hk g whh g *RE § *hk g *hk ; *hk g *kk

1/ Remington changed its accounting year from ending on the last day of February to the last day of September 1984. Hence the
company had a short accounting year of 7 months from Mar, 1, 1984, to Sept. 30, 1984, and thereafter a full fiscal year for the
12-month period ending on Sept. 30, 1985, referred to as fiscal year 1985. :

2/ As of the end of reporting periods.

Source: Compiled from data submitted in response to questionnaires of the U.S. International Trade Commission.
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Research and development expenses.--Remington reported the following
research and development expenses in connection with its electric shavers ‘and
parts operations (in thousands of dollars):

Fiscal year ended

e

: Feb. 28 or 29 , March-Sept.—-
Item . . . * - . * *
' ©1980 ° 1981 ° 1982 ® 1083 [ 1984 . 1984 . 1985
New product development ————— $ ARK p ARX . RRK ;. RRK ;. RXX 2ot kkk
All other——-—-— : : KKK 3 KKK 2 KKK ¢ KXX : KRK 3 KKK X%k
' Total — ———: KRK : KKKz KKK ;. AKX ;KKK kX ANK

CTIPY
v e

Total research and development expenses * * * by **X percent, from **X in
1980 to *%x%x in 1984 after * * X to *** in 1981. Such expenses * * X by *xx
percent to *** during March-September 1985 compared with *** in the
corresponding period of 1984. Most of these expenses were for research
relating to the development of new or improved manufacturing processes.

Research and development expenses associated with new product development
for electric shavers * X * from *** in 1980 to *** in 1981 and *** in 1982,
and then * * X to *** in 1983 and **X in 1984, Such expenses * X X Quring
March-September 1985 compared with *** in the corresponding period of 1984.

The Question of Threat of Serious Injury

Foreign producers

N.V. Philips, * * X (it produces both Norelco and Schick brands) provided
the Commission with information on its production, capacity, inventories, and
exports to major markets over the past 5 years (table 20). N.V. Phillips
produces its shavers in the Netherlands; however, it also has plants in * %x %,

N.V. Philip's capacity to produce shavers * * X from *** units in 1980 to
X%k% ynits in 1984, representing a * X X of XXX ynits, or **X percent.
Production * * * from *%** ynits in 1980 to *** uynits in 1982, Xx * % by **kx
percent, then * X X by **X percent in 1983 before * * * by *** uynits, or **x
percent in 1984. Capacity utilization * * X,
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Table 20.--Electric shavers and parts: N.V. Philips' production
capacity, and capacity utilization, 1980-85

(In thousands of units)

1080 - 1981 - 1982

. . . .
Item i i i © 1983 | 1984 1985 1/

: : : : : :

Capacity: : : : : : :
Netherlands—-——- 1,000 units—-: XXX XXX ¢ AXX 2 XXX 2 AKX batats]
Other 2/ do : 3 KKK ¢ AKX ¢ KKK ¢ AKX ¢ KKK
Total do : XXX . XXX AKX : KKK XXX KKK

Production: : : : : : :
Netherlands————- 1,000 units—-: Eat 1 I XXX ¢ 2ot B X%k%x x%kXx latatad
Other 2/ do . L3 3 AKX 3 XXX : AKX o AXK o KKk
Total. do s kKK ;s AKK 5 KKk 2 AKX ;2 XKk KK

Capacity utilization: : : : . : :
Netherlands-———- 1,000 units——: bt t XXX o KRX ARK 3 AKX 2 batatd]
Other 2/ do : XXX . 2.t I XXK ;KKK KKK o KKK
Total do s Kkk s KAk 2 Xkkk 3 KkkX 2 XKk o kX

: : : : : :

1/ Data for January-November 1985.
2/ The "other" category includes plants in * X X,

Source: Compiled from information provided by counsel for N.V. Philips.

N.V. Philips reported its shipments of electric shavers to its major
export markets (table 21). These shipments are based on sales to retailers in
these markets, not to importers; therefore, they may be somewhat lower than

actual exports.

Table 21.--Electric shavers: N.V. Philips' sales of electric shavers
to retailers in export markets, 1980-85

(In thousands of units)

Item 01980 0 1981 0 1982 | 1983 ° 1984 1985
Sales of exports in: : : : A : : :
United States——————- : atat BN KRX XX XAX kXX batatad
Europe H KKK ¢ KKK ¢ KRR ¢ ARX o b 2.2 SR KXxX
All other—————em—— o : 13 3 T 12 3 T 3 1 £33 FKkk
Total : XXX AKX o AKX 1.2 I AKX KKK
Source: Compiled from data submitted in response to questionnaires of the

U.S. International Trade Commission.
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N.V. Philips' sales in the United States accounted for *** percent of its
exports in 1980. They * * X to **Xx percent of export sales in 1984, then
* % X to **% percent in 1985. The * * * market for shavers was * * X which

accounted for between *** and *** percent of export sales during 1980 and 1985.

Izumi Seimitsu Kogyo Co., Ltd. (Izumi), a Japanese producer of electric
shavers, sells its shavers in the United States to * *x %, % x X gnd * * %,
(all of whom market the products under their own brand name) reported
information on its capacity, capacity utilization, shipments, and
exports (table 22).

Table 22.--Electric shavers and parts: Izumi's capacity,
shipments, and exports, 1980-85

(In thousands of units)

.

* ] .. .

Item , 1980 , 1981 , 1982 1983 . 1984 , 1985
Capacity : XXX ¢ XXk 2 KKkK . KKK ¢ KKK 3 KKK
Shipments in Japan of-: : : : : :

Shavers : XKK KKk KKk AKX KKK s Kkk
Blades H XXXk o AXX o AKX o AKX o b 2.t S *xkX
Shipments to the ‘ : : : : : '
United States of--: : : : : :
Shavers . XXX o k2. ¢ T XXX 3 AKX ¢ ARX o XXX
Blades————— e s . XXk o XXk 3 k2.3 S XXk s XXk o Hkk
Shipments to other : : : : -8 :
countries of-- : : : : : :
Shavers H AXRX ¢ AKX ¢ KKK ¢ AKXk ¢ xXk o KA X
Blades——————cmm—— e AKX o XXX KXKX o KKK o XXX KKK
Total shipments——————— : XXk o bat B AXX o KKK ¢ L2 T I xXk
Shipments as a percent: : : : : :
of capacity--———--: XXX ¢ AKX o AKX o bt 3 S XXXk XXk

. e

Source: Information submitted by counsel for Izumi Seimitsu Kogyo Co. Ltd.

Izumi accounted for approximately **% percent of imports from Japan into
the United States in 1980 and *** percent of such shipments in 1984.
Shipments to the United States accounted for **x percent of total shipments in
1980 and *** percent of such shipments in 1984. Izumi's capacity * * X gt **xx
units from 1980 through 1984 then * * X to **Xx ynits in 1984. Izumi reported
that it X * %, Total shipments * * X from *** units in 1980 to *** units in
1982, then * * % to *** ynits in 1984. As a percent of capacity, Izumi's
shipments * * % from *** percent in 1980 to *** percent in 1981, then * * % to
* X X percent in 1983. Izumi then * * % its capacity * * * and shipments as a
percent of capacity * * % to **% percent in 1984 before * * %X to XXX percent
in January-September 1985.
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Importers' inventories

Importers' inventories * * * throughout the period from *** units in 1980
to *** ynits in 1984, representing * * % of **X ynits or **X percent (table
23). At the end of September 1985, inventories * % * to *** units compared
with **% units in inventory at the end of September 1984, representing * * %
of **% percent. The ratio of U.S. importers' inventories to shipments * * %
from *** percent in 1980 to *** percent in 1984. This ratio * * * to **x
percent at the end of September 1985 compared with *** percent at the end of
September 1984.

Table 23.--Electric shavers: U.S. importers' end-of-period inventories, by
sources, 1980-84, January-September 1984, and January-September 1985

: : : : : :
. . . . . ., Jan.-Sept.--
Source 1980 | 1981 | 1982 | 1983 | 1984 .
. : i i : © 1984 ° 1985
: Quantity (1,000 units)
Inventories of imports: : : : : : :
from—- : : : : : : :
Austria T XXXk ¢ XXXk ¢ XXXk o XKkX ¢ XXX o XXX . XXX
Japan-—————————————— : L2 2 k2.2 I A%k o Xk% ¢ xX%kX X%k XXXk
Netherlands————————— : XXXk XXX ¢ KXKRX ¢ XXX o X%kXx X%k o KK Xk
Total H XXXk XXX ¢ XXXk XkX o XXX ¢ XXXk o XXXk
: Percent of total
Ratio of importers' : : : : : : :
inventories to : : : : : : :
importers' ship- : : : : : : :
ments from-- : : : : : : :
-Austria : XXX o XX o AKXX ¢ XXX ¢ XXX 1/ XXkk 1/ K¥XX
Japan- : XXX AKX 2 L XKK o AKX ;i/ KKK ;i/ KKK
Netherlands————————- : XXX : XKkX Lalalo ] XXX XXX 21/ XXX 3]/ kX%
Total XXX 3 XXX ¢ AKX ¢ XXX XXk 311/ *kX ;1/ kXX
. . . . . s

. e

1/ Based on annualized shipment data.

Source: Compiled from data submitted in response to questionnaires of the
U.S. International Trade Commission.

* * x X x x X
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NAPC (Norelco), U.S. Appliances Corp. (Schick), and Windmere (Ronson)

provided information on end-of-year inventories for 1985. End-of-period
inventories, as reported by these firm's for 1984 and 1985, are
shown in the following tabulation (in thousands of units):

1984 - 1985
Inventories of imports
from—-
Austrig-—————mm——e KX X *KX
Japan AKX KXk
Netherlands—————————-— fadated fadaded
Total *XX XXX
Ratio of inventories of
importers' inventories
to importers' shipments
from--
Austria----percent——- atated fatated
Japan do XK KKK
Netherlands—-——--d0-——- falalad fadaded
Average do Xkk faladel

The Question of Imports as a Substantial Cause
of Serious Injury

Market penetration

The ratio of imports to domestic consumption * * X steadily from **x*
percent in 1980 to *** percent in 1983, then * * * to **X percent in 1984
with a continued * * * to *** percent in 1985 (table 24). Although impo
* *x % from 1980 to 1983, they continued to increase in absolute terms.
Imports continued to increase in 1985, whereas * * X, Thus the ratio of
imports to apparent consumption * * * markedly during that period.

Table 24.--Electric shavers: Market penetration of imports,
by selected sources, 1980-85

rts

Item 01980 1981 | 1982 | 1983 | 1984 | 1985
Austria-- : 3 3 XXX AKX AKX 2 AKX KKk
Japan s kkX AXK ¢ AAK 3 XKk 3. KKK AXK
Korea- . XXX o KKK o 3 ¢ S *KkK o b3 3 I E3 3
Netherlands : £33 T ARK ¢ KAKX £33 AKX 3 AKX
United Kingdom : XXX ;. KKKk ;. XXX £33 XA AKX
West Germany . XXk AKX ;. KKk ; kKX XXX 3 333
All other countries 1 kkX XXX ; XXX XXX 3 XkX 3 Jekk

Total 2/ s kkXk 2 kkk :  Kkk :  kkk ;. kkk 3 Kkkk
1/ % % x,
2/ Because of rounding, figures may not add to the totals shown. A-42

Source: Compiled from data submitted in response to questionnaires of
U.S. International Trade Commission.
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Prices 1/

Developing a consistent price series for domestic and imported electric
shavers is difficult for several reasons. New models are frequently
introduced, and existing models are periodically given slight modifications
and reintroduced as 'new' models. In addition, established models are
sometimes phased out and replaced with nearly identical models at a lower
price. In some cases, models that were the best sellers early in the period
were discontinued. 1In other cases, the best selling models were not
introduced until 1984 or 1985. Another obstacle is that prior to 1984, there
were insignificant shipments of shavers for all importers except Norelco. It
has also been argued that price comparisons between shavers with rotary and
straight blades may not be useful if there are distinct consumer
preferences—-and therefore markets--for a particular type of blade.

The producer and importers of electric shavers use list prices as their
pricing base. The transaction price depends upon the type of discount or
credit policy utilized by a purchaser. Remington sells electric shavers at
* % %, According to both Remington and Norelco (the principal importer), the
price structure is the same for sales to both retail stores and distributors.
Sales of electric shavers are made to four primary types of retail outlets:
discount stores, catalog showrooms, department stores, and drug chains. Sales
to distributors are for the purpose of supplying small retail chains and
proprietorships.

Electric shavers are classified as men's and women's style, with men's
style accounting for the majority of electric shaver sales. There are three
categories of shavers that fall under both men's and women's style shavers:
rechargeable, cord, and battery powered.

Rechargeable shavers are usually the highest priced shavers for each
brand's product line, although there is some crossover with higher end cord
models. Cord shavers have traditionally been the largest selling shaver, but
because of the recent downward trend in prices of rechargeables, it is
possible that rechargeables might take over this position in the near future.
Battery-powered shavers are usually the bottom of the line shaver and are
generally cheaper than the other categories. Models differ in price within
each major category because of varying features or perceived quality
differences. For example, Remington's cord category consisted of **x
different models from 1981 to 1985. Remington's Micro Screen, or XLR series,
contains its * * % models in all three categories.

"The Commission requested list prices and actual transaction prices from
Remington and from importers on sales to retailers and distributors of all
models of shavers sold since 1981. Prices were requested for 19 quarters
covering January 1981 through September 1985. Remington provided data for all
models that were produced since January 1, 1981. Norelco provided only list
price data beginning in June 1982, stating that they were unable to provide
data from earlier periods, or actual transaction prices. Five other importers

provided data that principally covered the second half of 1984 through the
third quarter of 1985.

1/ The influence of prices on import demand is discussed in appendix B.
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Prices of the cord model XLR-800, which currently accounts for more than
*x% percent of Remington's cord category, are presented in table 25. The list
price for the XLR-800 increased 7.4 percent percent, from $26.98 during
January-June 1981 to $28.98 during July-September 1981. The list price
remained at $28.98 through April-June 1983 before falling by 8.6 percent to
$26.48, the current price. Reported transaction prices for the XLR-800 have
consistently been between *** and *** percent below the list price except
during April-June 1985 when there was an *** percent difference. These
differences are in line with Remington's various discounting methods that are
detailed in the section entitled "Discounts, rebates, and allowances."” The
price data for Remington's other major cord lines, XLR-700, PM-850, and PM-750
follow pricing trends similar to the XLR-800.

Remington's prices for its cord models increased less rapidly than the
Consumer Price Index (CP1l) between January 1981 and June 1983 but more rapidly
than the Producer Price Index (PPI) during the same period (table 26). Cord
model prices decreased to *** percent of the January-March 1981 price for the
remainder of the period of investigation at a time when both the CPI and PPI
increased. The net effect of Remington's pricing policies for its cord models
has been real price * * * throughout the 5-year period of investigation.

Remington's top of the line XLR-3000, a rechargeable shaver, currently
accounts for over *** percent of Remington's rechargeable category. Prices
for the XLR-3000 are presented in table 25. The list price for the XLR-3000
increased 4.8 percent from $41.98 during January-March 1981 to $43.98 during
April-June 1981. The list price remained at $43.98 through 1983 before
increasing 2.3 percent to $44.98 at the start of 1984 and remained unchanged
since. Reported transaction prices for the XLR-3000 have consistently been
between *** and *** percent below the list price except for October-December
1984 when there was an *** percent difference. The price data for Remington's

other major rechargeable line, the XLR-900, follows a pricing trend similar to
the XLR-3000.

Remington's price changes for its rechargeable models were not in line
with changes in the CPI but were in line with changes in the PPI. Thus the
net effect of Remington's pricing policies for its rechargeable models has
been real price * * * throughout the 5-year period of investigation if the CPI
is used for comparison, or * * x if the PPI is used.

Remington's XLR-500 is its * * % ghaver for which a consistent time
series was provided. The price data for the XLR-500 show an overall decline
of 31.6 percent from July-September 1981 to July-September 1985. 1In
October-December 1982, the list price of the XLR-500 fell 10 percent from
$18.98 to $17.08. The $17.08 price remained in effect until January-March
1984 when the price fell 24 percent to $13.00. During July-September 1984 the
list price rose slightly to $13.48 before falling during April-June 1985 to
$12.98. Reported transaction prices for the XLR-500 were *** percent below
list price from July-September 1981 through July-September 1982, and were
% % %X to list price thereafter. '
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Remington's top of the line ladies model, the WER-6000, a rechargeable
shaver, currently accounts for over **X percent of Remington's ladies
category. Prices for the WER-6000 are presented in table 29. The list price
for the WER-6000 increased 8.9 percent from $22.48 during January-March 1981
to $24.48 during April-June 1981. The list price remained at $24.48 through
January-March 1983 before increasing 10.2 percent to $26.98 during April-June
1983 and has remained unchenged since. Reported transaction prices for the
WER-6000 have consistently been between *** and *** percent below the list
price. '

Remington's price changes for its ladies rechargeable model were in line
with changes in the CPI and increased more than did the PPI. Thus the net
effect of Remington's pricing policies for its ladies rechargeable model has
been * * X real prices throughout the 5 year period of investigation if the
CPI is used for comparison, or * * X preal prices if the PPI is used.

Prices of the women's cord model WER-4000, which currently accounts for
*** percent of Remington's ladies category, are presented in table 27. The
list price for the WER-4000 increased 12.9 percent from $15.48 during
January-June 1981 to $17.48 during July-September 1981. The list price
remained at $17.48 through January-March 1982 before falling by 5.7 percent to
$16.48 during April-June 1982. The price again rose back to $17.48 during
July-September 1982 where it remained until January-March 1984 when the price
increased 2.9 percent to $17.98, the current price. Reported transaction
prices for the WER-4000 have consistently been between *** and *** percent
below the list price. The price data for Remington's other major ladies cord
line, the WER-3500 increased *** percent from $*** during July-September 1983
to $xxx the current price during October-December 1983.

Remington's price changes for its ladies cord model WER-4000 were not in
line with changes in the CPI or the PPI. Thus, the net effect of Remington's
pricing policies for its WER-4000 model has been real price * * * throughout
the 5 year period of investigation if the CPI is used for comparison, or
* %X x real prices if the PPI is used. Remington's prices for its ladies cord
model WER-3500 * * * less rapidly than the CPI and PPI. Therefore, there has
been a real price * * * for model WER-3500.

Meaningful pricing trends are difficult to determine for many of
Norelco's electric shavers because of discontinuities in the pricing data for
most of their models. The available data indicate that except for a few
instances Norelco's price trends corresponded to Remington's, especially prior
to April-June 1984. 1In 1983 and 1984, Norelco discontinued a number of models
that accounted for significant shares of that model category. 1In particular
Norelco discontinued model HP-1135, which in 1983 accounted for **% percent of
Norelco's cord shaver sales. The HP-1135's list price (table 28) was constant
at $28.99 from January-March 1982 through January-March 1985, the last
reported price. Large shipments of the HP-1135 ended in * * * as is evidenced
by Norelco's reported units for its largest sales. During April-June 1984
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Table 25.--Electric shavers:

principal model men's shavers, by categories and by quarters, January
1981-September 1985

A-46

(Per unit)

Remington's list and transaction prices for its

: Cord : Rechargeable : Battery-powered
Period 3 XLRTSOO f 55373000 f ELQTSOO
. ‘List | FOB ' List  FOB © List | FOB
1981: s : : : : :
January-March----:  $26.98 : $xxx : $41.98 : $xxx . 1/ : ¥ 332
April-June-—-———-: 26.98 : *%k%x ;43,98 ; kX ; 1/ ; k%
July-September-—-: 28.98 : atot 43.98 : *%%x : $18.98 : fatated
October-December-: 28.98 : XXX :  43.98 : Lol I S W& 2 T S *%k%
1982: : : : : . :
January-March——--: 28.98 : bt 43.98 : Lot 2 B 18.98 : XXXk
April-June——————- : 28.98 : XXX 43.98 : XXX o 18.98 : atated
July-September——-: 28.98 : XXX 43.98 : XXX 2 18.98 : fatatel
October-December-: 28.98 : AXX o 43.98 : XXXk o 17.08 : fatatel
1983: : : : : : :
January-March-—-—-: 28.98 : XXX 2 43.98 : xkk 17.08 : *xk
April-June——~————— : 28.98 : XXX 43.98 : ato T 17.08 : *kk
July-September—--: 26.48 : xXX 43.98 : ot t 17.08 : *kk
October-December-: 26.48 : xXX o 43.98 : AKX 17.08 : atat]
1984: : : : : T :
January-March-——-: 26.48 : XXX 44.98 alot N 13.00 : *kk
April-June-——--—- : 26.48 : XXX 44 .98 : XXk 13.00 : *xk
July-September——-: 26.48 : fadet 44.98 : AXX 2 13.48 : batatd
October-December-: 26.48 : ot 2 B 44.98 : XXX ¢ 13.48 : atatsl
1985: : : : : : :
January-March———-: 26.48 : atato 44.98 : alat N 13.48 : *kk
April-June-———-—-: 26.48 : *%xX% ¢ 44.98 : Lot A 12.98 : batated
July-September——-: 26.48 : ato S I 44.98 : atat B 12.98 : xkk
VEEEY : : : : : :
Source: Compiled from data submitted in response to questionnaires of the

U.S. International Trade Commission.

A-46



A-47

Table 26.--Electric shavers: Consumer Price Index, Producer Price
Index, and price indexes for Remington's principal model men's shavers
_ category, by quarters, January 1981-September 1985

(January-March 1981=100)

°

Period  ecrr © PPI ' XLR-800 . XLR-3000 XLR-500
1981: : : : : :
January-March———-: 100 : 100 : Ltk I XXk *kk
April-June———---—- : 102 : 102 : batot fate T fatatsd
July-September---: 105 : 103 : Lt XXX kK
October-December-: 107 : 103 : fako Tl atal B batatd]
1982: : : : s :
January-March———-: 107 : 104 : XXX *KK - . XKk
April-June-——————- : 109 : 104 : atot adet batatd]
July-September—--: 111 : 104 : XXX 3 kot XKk
October-December-: 111 : 104 : XXX XXX XXX
1983: : : : : :
January-March—-——-: 111 : 105 : ato T XXX 2 XXX
April-June-————-—- : 112 : 105 : XXX 2 kX% 3 KKk
July-September---: 114 : 106 : Lokt B XXk o AKX
October—Decembér-: 114 : 106 : XXX o X%k XKk
1984: : : : : . :
January-March———-: 115 : 107 : XXk . XXk atadd
April-June——————— : 116 : 108 : XXX XXX ¢ XXX
July-September—--: 117 : 108 : XXX XXk XXk
October-December-: 118 : 108 : XXXk 3 XXk 2 atatd]
1985: : : : : :
January-March———-: 121 : 108 : batot B Lot i B fatote]
April-June-—————- : 121 : 108 : XXX XXX XXX
July-September—---: 121 : 107 : ale Tl XXX o fatatel

1/ % % %,

Source: Compiled from data submitted in response to questionnaires of the
U.S. International Trade Commission. CPI and PPI data obtained from Data
Resources, Inc.
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Norelco's largest sale consisted of *** units, but its * % * gale during
January-March 1985 consisted of *** units. At about the time Norelco
discontinued the HP-1135, it introduced the HP-1615. Originally priced at -
$24.99, the HP-1615 accounted for *** and *** percent of the cord shares sales
during January-September 1984 and January-September 1985 respectively. 1In
1984 Norelco charged retailers $24.99 for the HP-1615. During January-March
1985 the price of the HP-1615 fell 24 percent to $18.99 its current price.

Norelco's * * * rechargeable model was the HP-1318 from 1981 through
1983, at which time it was replaced by the HP-1328. The HP-1318 accounted for:
%*%xX%, *X%  and *** percent of Norelco's rechargeable shaver sales in 1980, 1981
and 1982, respectively. The HP-1328 also replaced the HP-1318 as Norelco's
* % % rechargeable shaver, accounting for *** percent of rechargeables in 1983
and *** percent in 1984. Both shavers were priced at **x,

Models HP-1207 and HP-1208 are Norelco's only men's battery shavers
Both shavers were sold to retailers for $*xxx :

Norelco's ladies rechargeable, the HP-2615, currently accounts for *%x
percent of its' ladies line of shavers. The HP-2615 was introduced in July

1984, and is the only ladies rechargeable offered by Norelco. The HP-2615's
list price has been $24.99.

Norelco's ladies cord, the HP-2131, currently accounts for *** percent of
its' ladies line of shavers and is Norelco's * * %, The HP-2131's list price
had been constant at $17.99 since its' introduction in April 1982 until
July-September 1985 at which time the price fell 21.1 percent to $14.20

Meaningful pricing trends for Schick established models of shavers could
not be determined because there are no pricing data prior to the second
quarter of 1984. Schick reentered the U.S. market in 1982, and brought out a
new line of shavers in 1984 when the F-21, a cord shaver, and the F-34, a
rechargeable shaver, were introduced. The prices of Schick's shavers are
competitive with the medium and lower priced Remington shavers. The available
data indicate that the prices of Schick's most popular shavers have fallen.
The price of the F-21 fell *** percent from *** during January-March 1985 to
*%% during April-June 1985, the current price. The price of the F-34 fell **x
percent from **%* during January-March 1985 to *** during April-June 1985, the
current price.

Meaningful pricing trends are difficult to determine for Ronson shavers
because there are no pricing data prior to the second quarter of 1984. The
available data indicate that prices for Ronson shavers have * * * or remained
flat from April 1984 through September 1985 (table 29.). Ronson shavers are
priced to compete with the middle and lower priced Remington shavers.
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Table 27.--Electric shavers:

A-49

Ladies' shavers list prices for the principal
model shavers, by brands and by quarters, January 1981-September 1985

(Per unit)
Period ; Remington : Norelco i Schick : Ronson
; WER-6000 © WER-4000 HP-2131 | HP-2615 | LS-12 | LI-2
1981: ; : i i i 2
January-March--—-:  $26.48 : $15.48 : 1 1/ 1/ 1/
April-June------—- ; 24.48 ; 15.48 ; 1/ : 1/ z 1/ ; 1/
July—September——-; 24.48 ; 17.48 : 1/ : 1/ ; 1/ ; 1/
October—December-; 24.48 ; 17.48 i 1/ ; 1/ : 1/ 1/
1982: : : : : :
January-March——--: 24.48 : 17.48 : 1/ : 1/ : 1/ 1/
April-June-——---—- ; 24.48 ; 16.48 i $17.99 ; 1/ ; 1/ : 1/
July—September———; 24.48 ; 17.48 ; 17.99 ; 1/ : $10.99 ; 1/
October-December—z 24 .48 i 17.48 i 17.99 i 1/ 10.99 ; 1/
1983: : : : : :
January-March--—--: 24 .48 : 17.48 : 17.99 : 1/ : 10.99 : 1/
April-June——----—- ; 26.98 ; 17.48 ; 17.99 ; 1/ ; 10.99 ; 1/
July—September———; 26.98 ; 17.48 ; 17.99 ; 1/ : 10.99 ; 1/
October-December-; 26.98 ; 17.48 ; 17.99 ; 1/ ; 10.99 ; 1/
lggiguary—uarch————; 26.98 ; 17.98 ; 17.99 ; 1/ : 10.99 ; 1/
April-June--—--—— ; 26.98 : 17.48 ; 17.99 : 1/ 11.99 i 1/
July—September———; 26.98 : 17.98 ; 17.99 z $24.99 ; 11.99 ; 1/
October-December—; 26.98 ; 17.98 ; 17.99 ; 24.99 ; 11.99 ; 1/
1932&uary—ﬂarch-———; 26.98 ; 17.98 ; 17.99 ; 24 .99 ; 11.99 : 1/
April-June--—--—- ; 26.98 ; 17.98 ; 17.99 ; 24.99 ; 11.50 ; $11.99
July—September—--; 26.98 ; 17.98 ; 14.20 ; 24.99 ; 11.50 ; 12.00
VEEE? : : : : : :
Source: Compiled from data submitted in response to questionnaires of the

U.S. International Trade Commission.
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Table 28.--Electric shavers:

A-50

Norelco's list prices for the principal model
of men's shavers, by categories and by quarters, January 1982-September

1985
(Per unit)
Period . gord _: Recbargeable . Battery
* HP-1135 © HWP-1615 ° HP-1318 ' HP-1328 ° HP-1207 'HP-1208
1982: : : : - : : : , : i
January-March----:  $28.99 : 1/ : $52.99 : 1/ : 1/ 1/
April-June-—-——— :  28.99: 1/ : 52.99: 1/ : $18.49 : 1/
July-September---: 28.99 : 1/ : 52.99 : 'l/ : 18.49 : 1/
October-December-:  28.99 : 1/ : 52.99 : 1/ : 18.49 : 1/
1983: : : : _ : : :
January-March---—-: 28.99 : 1/ : 52.99 : 1/ : 18.49 : 1/
April-June——————- :  28.99: 1/ : 52.99 : $52.99 : 18.49 : 1/
July-September---: 28.99 : 1/ : 52.99 : 52.99 : 18.49 : $18.49
October-December-: 28.99 : 1/ 52.99 : 52.99 : 1/ : 18.49
1984: : : : : : :
January-March———-: 28.99 : 1/ : 1/ : 52.99 : 1/ : 18.49
April-June---—--- : 28.99 : $24.99 : 1/ : 52.99 : 1/ : 18.49
July-September---: 28.99 : 24.99 : 1/ : 52.99 : 1/ : 18.49
October-December-: 28.99 : 24.99 : 1/ : 52.99 : 1/ : 18.49
1985: : : : : : -
January-March———-: 28.99 : 18.99 : 1/ : 52.99 : 1/ : 18.49
April-June---———~ : 1/ : 18.99 : 1/ : 52.99 : 1/ : 18.49
July-September-—-: 1/ 99 : 1/ 52.99 : 1/ :  18.49

.
.

18.

1/ % % %,

Source:

U.S. International Trade Commission.

Compiled from data submitted

in response

to questionnaires

of the
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Table 29.--Electric shavers: Ronson's list prices for the principal model of
men's shavers, by categories and by quarters April 1984-September 1985

(Per unit)

Period : Cord i Rechargeable
. RR-2 | RFD-2 | RFS-2 . RR-1 . RFD-1 . RFS-1
1984
April-June--———-- : 1/ : $19.99 : V2 ¥ : $29.99 : - 1/
July—September——~; $18.78 ; 18.99 ; $14.49 i $37.99 ; 26.67 i 1/
October—December—; 21.99 ; 19.99 ; 14.99 ; 35.33 ; 26.67 ; 1/
19g§£uary—uarch————; 17.78 ; 17.78 Z 14.99 ;- 37.99 ; 29.99 ; $21.99
April-June—————--~ ; 21.99 ; 19.99 ; 12.49 i 37.99 ; 25.99 ; 21.99
July—September~——; 16.90 i 17.00 i 12.00 ; 31.50 ; 24.69 , 21.99

ve ae

e

1/ % % X,

Source: Compiled from data submitted in response to questionnaires of the
U.S. International Trade Commission. :

Price comparisons.--Price comparisons of electric shavers are difficult to
make because of the diversity of models and prices within each category, the
changes in models, and the substantial changes in the price of certain models.
As an example, Remington's prices in the cord category during July-September
1985 ranged from **X for its PM-850 model to *** for its XLR-800 model, and

Norelco's prices ranged from **% for its HP-1622 model to *** for its HP-1606
model. ‘

Remington argues that there are clusters of prices around which certain
models revolve. Prior to 1984, pricing clusters might have existed as a result
of the relative stability of prices and number of models of electric shavers.
Competition for sales appears to have occurred primarily through advertising.
However, in 1984, as a result of the increased proliferation of models and

greater price competition between brands, this clustering of prices ceased to
exist.
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Retail prices.--The retail price of a particular model offered to the
consumer can vary significantly, depending upon the type of retail outlet that
is selling the shaver. According to the Flynn report, 1/ prices for the
KLR-800, ranged from **X to *** and prices for Norelco's model HP-1615 ranged
from *** to **Xx (table 30). ’

When broken down by categories of retail outlets, the variance in prices
within categories is not as great as the total dispersion. For example, the
Norelco HP-1615 was priced at catalog showrooms between *** and ***, whereas
the price at discount stoves ranged from *** to ***x, These price ranges exist
even though all retailers purchase electric shavers at similar prices.

Discounts, rebates, and allowances.--Remington and the importers were
asked to submit descriptions of discounts, rebates, and allowances they make
available to purchasers and to indicate which type was given to their largest
purchasers. Discounts ranged from 2 to 10 percent off of list price, and
allowances for discontinued models provided 1 free shaver for every set of 11
or 17 purchased.

Remington and most importers provided "net period with cash discounting”
schemes similar in construction to the common 2 percent/10 net 30 program that
many industries provide. This discounting method means that payment of the
full amount is due in 30 days but a purchaser can receive 2 percent off the
sale price if payment is made within 10 days.

Some of the companies in the electric shaver industry utilize a "datings”
discount program in order to promote early or nonseasonal sales of shavers. In
4 seasonal business, sellers frequently use "datings" to encourage customers
to place their orders before a heavy selling period. Earlier orders benefit
the seller, who can gauge the demand more realistically and schedule
production more efficiently. The buyer has the advantage of not having to pay
for the goods until the height of the selling period. Remington offers a
* % %, Norelco and Schick offer extended dating terms of * % X,

Remington provides a discount program that makes available discounts of

p to **%x percent off the list price. This program, which Remington calls the
snticipation program, works in three stages. The first stage, the partnership
bonus, provides a 3 percent allowance for purchasing a minimum of 96
shavers/haircutters. The partnership bonus is available independent of the
sther stages of the anticipation program. The second stage is a 2 percent

“sh discount for standard terms of 2/10 net 30 or 2/10 net 60. The second
rage is also available independent of the other two stages. The third stage,
e anticipation discount, is offered to encourage partnership bonus
purchasers who would normally utilize the 2/beginning 7 month net end of
7-month program to use either the 2/10 net 30 or 2/10 net 60 programs

stead. A 3 percent anticipation is applied if the 2/10 net 30 program is
ied and a 2 percent anticipation for use of the 2/10 net 60 program. Bruce
0ild, vice president of sales for Remington, indicated that * * X,

jf Flynu Audits Inc., National Electric Appliance Store Audit, Electric
“savers, Bi-Monthly report, period ending 8/31/85.
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Table 30.--Electric shavers:

cord model shavers for Remington and principal importers, reported
bimonthly for period ending Aug. 31, 1985

A-53

(Per unit)

Flynn audit of actual retail prices for selected

: Remington : Norelco . Schick | Ronson
type . ; ; ; : :
. XLR-800 ' PM-750 @ HP-1606 | HP-1615 | F-25 . RR-2
All stores: : : : : : :
LOW———— e mmem : 22 T 2.2 T AKX 3 AXK ¢ ot I bt
High-—————— et : b 2+ 2 ¢ S 2 3 AKX ¢ XXX o XXXk
Department stores: : : : : : :
Low . XXX 2 XXX 2 132 AKX XKK XXk
High _e E2 2 T XXX o AKX AKX AKX KXk
Discount stores: : : : : : :
Low: : XKk : AKX AKX AKX AKX KKK
High : X%k XkX o x%kX AKX ¢ XKk ¢ XXk
Catalog showrooms: : : : : : :
Low: : XXk ¢ XXXk AxKkXk o XXX ¢ AKX ¢ b 2.3
High-————mm : b2 S X%k o AkXk . Xkk o XXX o XXk
Drug stores: : : : : : :
Low: : xkk .3 3 S KRkKk Thkk o L33 S Kkk
High : XXX : 3 2 T LI AKX AKX KXk
1/ No sales reported.
Source: Compiled from Flynn Audits Inc., National Electric Appliance Store

Audit, Electric Shavers, Bi-Monthly report, period ending 8/31/85.
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Both Remington and Norelco offer a * * %, Schick offers the same policy
on sales of *xX or more.

Remington gives the military a **x petcentAdiscount for its purchases,
and provides separate pricing policies for organizations that give the shavers
away for promotional campaigns. Additionally, Remington provides an allowance
of *** percent off the cost of certain co-op advertisements. Remington also
offers a 'Santa' clause on purchases of 2 models of shavers and the haircutter
advertised on television that provides discounts and repurchase guarantees.

Norelco offers an allowance of * * % for lines it discontinues. Norelco
also offers a *** promotional allowance. ‘

Exchange-rate changes.--Among possible causes for changes in the ,
condition of the domestic industry are changes in the value of the U.S. dollar
vis-a-vis the currencies of trading partners. As the value of the dollar
rises relative to the value of foreign currencies, a U.S. industry is faced
with the possibility that its foreign competition will be able to reduce the
price of articles sold in the United States without a deterioration in profit
margins. The foreign competitor could also maintain pricing patterns and
receive increased profit margins that could be used for research and
development, plant and product modernization, and increased advertising. Even
if foreign production costs are also rising, exchange-rate adjustments may
offset these inflationary effects on import prices. 1In addition to the
effects of exchange-rate fluctuations on the market for imports in the United
States, an appreciating dollar may cause the price of the U.S. exported
product(s) to increase when priced in the currencies of third-country
markets. If alternative suppliers' currencies do not appreciate, U.S. exports
are likely to decline because of the loss of price competitiveness.

Quarterly data reported by the International Monetary Fund indicate that
during the period January 1981 through September 1985, the nominal value of
the Netherlands guilder, the West German mark, the Austrian schilling, and the
Japanese yen depreciated relative to the U.S. dollar by 28.8 percent, 26.8
percent, 26.2 percent, and 13.9 percent, respectively (table 31). 1/ The
level of inflation in Japan was slightly lower than in the United States over
the 19-quarter period, whereas the level of inflation in Austria was
approximately the same as in the United States. Therefore, changes in the
real exchange rate for the Japanese yen and the Austrian schilling were not
significantly different than changes in the nominal rate. 1In contrast, the
higher levels of inflation in the Netherlands and West Germany over the same
period resulted in the devaluation of the currencies of each of these
countries in real terms by 20.7 percent and 19.8 percent relative to the U.S.
dollar--significantly less than the respective apparent depreciations of 28.8
percent and 26.8 percent represented by the nominal devaluation.

1/ International Financial Statistics, April and December 1985.
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Factors Other Than Imports Affecting the U.S. Industry

Competitive products.--An electric shaver is one of the two principal
methods for removing hair from the body. The other method is the "wet shaving
system," which uses a shaving cream or soap to lubricate the skin, with the
actual cutting or shaving being done with a razor. Most people who shave, use
either an electric shaver or the wet shaver system. A recent Gallup Poll
found that, of men who shave at least once a week, 69 percent used a blade
razor only, 21 percent used an electric shaver only, and 10 percent used

both. The poll found that these percentages were the same during 1983, 1984,
and 1985.

It is difficult to determine the extent electric shavers compete with
razor blades, or with wet shaving systems. During the period for which the
Commission collected information, consumption of electric shavers increased,
but increased sales of electric shavers does not necessarily mean a concurrent

decline in the sales of razor blades or in the number of people who use razor
blades.

The Gillette Co. of Boston, MA, provided information on its domestic
shipments of razors. Razors refer to permanent shaving systems that use
replaceable blades or blade cartridges. Gillette estimates that the unit size
of the razor market was approximately *** units in 1984, with Gillette
accounting for about *** percent of that market.

The blade market, which consists of both replacement blades for the
permanent system and disposable blades, was estimated at spproximately **x
units in 1984, of which Gillette accounts for approximately *** percent. As
shown in table 32, sales of razor blades * * * by %X percent from 1981 to
1984 the sale of disposable razors * X X **% percent; thus shipments of razor
blades and disposable blades went from *** units in 1981 to *** units in 1982,
1983, and 1984.

In addition to electric shavers and "wet shavers," theére are other
methods of hair removal including straight razors, creams or lotions,
(depilatories) and electrolysis. These methods have or are perceived to have
limited use and are not a significant factor in the market.

U.S. Producer's Efforts to Compete with Imports

Remington was asked to describe the efforts it made to compete with imports.
It has undertaken programs in several areas, including a) marketing, b)
organizational changes, c¢) diversification or expansion, d) new product
development, e) investments in equipment, f) cost reductions with existing
equipment, and g) technological improvements. A summary of these programs follows.
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Table 32.--Razors, razor blades and disposable razors: Gillette's shipments of
specified products, 1981-84, January-September 1984, and January-September 1985

January-September—-—

C I TS T Y'Y
s te e ee
se ee e e
se s se  as

Item i 1981 1982 1983 1984 -
i 1984 1985
: Quantity (1,000 units)
Razors———————emmm e : b 2 I AXX kX o XXX o *KX o KKk
Razor blades—-——————— : XXX ¢ KXX o AXX o KXX KXXx ¢ XXX
Disposable razors——-: XXX 3 XXX o fadatodiH fadadoliH fadadadiN faladel
Total of razor : : : : : :
blades and dis- : : : : : :
posable razors--: KAX o XXX o XXX o b3 3 I L33 I XXk
: Value (1,000 dollars)
Razors——— ~—— e M b 2.3 S X%kX o XXk o XXk o k2.3 AKX
Razor blades———————— : 3 2 I XXX o XXX ¢ AKX 3 *kk o XKk
Disposable razors---: XXX XXX XXX XXX 3 XXk fadatel
Total of razor : : : : : :
blades and dis- : : : : : :
posable razors——: XXXk o k2.3 J XXXk 2 XXX o XXXk o XXX

- o

Source: Compiled from data submitted in response to questionnaires of the U.S.
International Trade Commission. :

Marketing changes

Remington's marketing changes essentially involved eliminating scheduled
price increases on some models as well as reducing its prices on other models
in order to maintain sales volume. Along with holding the line on prices,
Remington has * * %, In addition, Remington instituted a program called the
Santa Remington program, which a) allows the customer to return any excess
stock that was purchased for the Christmas Season but was not sold by January
10, 1986, or b) if the customer is willing to keep the stock, allows payments

to wait until summer. This program was discussed in the pricing section of
this report. '

Remington sells its shavers either through Remington personnel or through
manufacturers®' representatives who sell an array of consumer products (but not
competing shavers) and operate on a commission basis. Remington * * X,

Organizational changes

* * * * * * x
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Diversification and expansion

As part of its efforts to reduce its dependence on shavers, Remington has
expanded its number of retail store outlets. * x x,

New product development

Remington has made investments in several ongoing projects to develop new
products. These include * * X,

Investments in equipment

Remington has made investments in new equipment that has resulted in cost
reductions. * X %,

Cost reductions with existing equipment

Remington's cost reduction program is divided into two areas,
1) manufacturing cost reduction, including production scheduling variances and
2) purchasing. Actual savings under these programs from fiscal year 1982

through fiscal year 1984 as well as planned savings for 1985, are presented in
the following tabulation (in thousands of dollars);

1982 1983 1/ 1984 2/ 1985 3/
Manufacturing—-—-———-—-- $xxx $xxx $rxx - $xxx
Purchasing-—--—————————— Kk KKK KKK KKK

Total savings——--—-- KK AKX KKK AKX

1/ The fiscal year changed, thus fiscal year 1983 ran from Mar. 1, 1983
through Feb. 29, 1984.

2/ Fiscal year 1984 ran from Mar. 1, 1984 through Sept. 30, 1984.
3/ Fiscal year 1985 started on Oct. 1, 1984 and ends Sept. 30, 1985.

Technological improvements

Remington's expenditures for technological improvements are listed in the
section on new product development. Remington considers its two most
important technological improvements, which are not specifically
product-related, to be the * * X, and * * *,
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Actions to be Taken Should Relief be Granted

Remington feels that if it were able to increase its sales to *** units a
year (this is *** units over its projected 1985 sales level of **X units),
thus generating an incremental **X* to *** pretax revenue, it would be able to
implement its adjustment plan. Remington's initial analysis is that a tariff
increase of approximately 20 percentage points over the present tariff level,
or a reduction in import volume of approximately 14 percent from the 1985
level, would allow Remington to attain the increased level of sales.

Remington has provided information on efforts it would make if import
relief were granted, which would make it more competitive with imports when
the period of temporary relief were over. Remington has developed an
adjustment plan that has four major elements: (a) the development and
introducton of a new * * *; (b) product improvement; (c) cost reduction and
efficiency programs, and (d) upgrading of plant facilities.

Remington's adjustment plan is focused on developing a new line of shaver
called the * * X, Remington feels that its shavers, although excellent in
terms of performance, need to be improved in terms of appearance and noise
level in order to be competitive with its chief competitors, Norelco, Schick,
Ronson and Braun, which has recently been introduced to the U.S. market.
Remington has already started work on the first * * *, and has almost
completed the design engineering for the * * *, X % %,

X * * x * * *

Expenditures associated with the * * % shavers are shown in the
following tabulation:

: Tooling for :

: metal and : ! : : Quality
Model Advertising Engineers control
» :plastic parts : : ! equipment
:  production : : . Squip
K K Koo e . AKX o AAK . 22 I XK
X X X, KX X K . AXK o AXK ¢ XXX KKk
X X X, KX KX K . KKK o AKX ¢ KAK ¢ KK
X K K . AKX o AXK . AKX ¢ KAK
X K X K K K : ARX o AAK AXX 3 AXK
Total - : XXX 3 1/ AKX o XXXk 32/ KXk
1/ * % %,
2/ X % %,

Another element in Remington's adjustment plan involves product

improvement. * % X
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Much of Remington's machinery has been in use for 15 years or longer and
is in need of replacement. Newer equipment, which would make the
manufacturing process more efficient, would cost ***, Other equipment,
scheduled to wear out during the period of adjustment and which would need to
be replaced, would cost *** over the period. Additional equipment * X %,
Additional equipment needed for * * * would cost * * %; this would be used for
ongoing model production as well as for some new processes. In addition,

X X %,

* X * X * * *x

Remington would like to manufacture in—house *%% jtoms that it presently
purchases, namely * X *,6 % % X,

The fourth aspect of Rem1ngton s program involves upgrading the plant
facilities. * % X,

Total expenditures under Remington's revised adjhstment plan would be *xx,
The third element of Remington's program is a cost reduction efficiency
program. This includes a) replacing old equipment and adding new equipment,

b) automating its manufacturing processes, and c¢) producing in-house some
items it presently purchases, * * X,
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